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1. OBIIASA UHOOPMALIUA

1. HaumeHoBaHue opraHu3anuu

1.1. ®upmennoe (mosHOEe OGUIIHATHEHOE)
HaMMEHOBaHHE

OOmectBa ¢ OrpaHUYEHHOW OTBETCTBEHHOCTHIO
OkcneptHas Komnanus «AkcuomMa

1.2. CokpanieHHO€ HAMMEHOBAHUE

00O DkcneprHas Komnanus «AkcruoMay

2. Uudopmanust 06 opranuzanuu

2.1. UHH

5027243779

2.2 OI'PH

1165027057898

3. MecTo HaXOXICHUS U aIpeC OpraHu3auu

3.1. MecTo HaxoXAeHUs OpraHUu3aluu

140005, MockoBckas obnacte, T. JlroOepisl, yiI.
Kuposa, 1. 20a, opuc 327

3.2. Anpec opranusaiuu

140005, MockoBckas o0nactb, T. JloOepisl, yiI.
Kwupoga, 1. 20a, ouc 327

4. OCHOBHBIE HallpaBJICHUA ACATCIBHOCTU OpraHU3alluu

4.1. HanpaBieHus AeATeNbHOCTH

OcHoBHo# B featenbHocTH 1o OKB3D]]
e CyneOHO-dKCTIepTHAS IeATeTbHOCTh

JlomomauTensHBIC BUABI AesaTebHOCTH 110 OKBO]]

e Pa3paboTKa CTPOUTETHHBIX MTPOSKTOB

o CTpOUTENBCTBO KUIBIX U HEKUIIBIX 31aHUN

o CTpPOUTENbCTBO HWHXKEHEPHBIX KOMMYHHKAIUH
JUIST BOJIOCHA0KEHUS u BOJOOTBECHUS,
razocHa0xeHus

e Paszbopka u cHOC 37aHUI

e [loaroroBka CTPOMTENBHON TUIOMIATKHI

® U Jpyrue




2. MUCCH 1 TIO3NINMOHUPOBAHUE

000 DxkcneprHas Kommanus «Akcrnomay (manee DxcreprHas KoMmaHus «AKCHOMa») - 3TO
MOJIO/Ias U AMHAMHUYHO Pa3BUBAIOIIASACA KOMIIAHUSI.

OxkcneptHass Komnanus «Axkcuoma» 3apeructpupoBaHa 16.08.2016 roma. OmnbiTHBIE
npo(ecCHOHANBI, BBITYCKHUKHA BEAYIIUX BY30B Tropojna MOCKBBI OOBEAMHHUINCH B €IUHBINA
KOJUJIEKTHUB.

OCHOBY KOMIIaHUH COCTABJISIFOT POGECCHOHAIIBI, JIFOJAH ¢ MHOTOJICTHUM OITBITOM JKCIIEPTHON
paboTel B cdepe MNPOEKTUPOBAHUS, CTPOMTEIbCTBA M TEXHHUYECKOTO Haa30pa, B cdepe
COIPOBOYKACHUSI KalaCTPOBOH J1€ATEIbHOCTH.

OkcneprHas Komnanus «Akcromay B MEPBYIO Ouepellb OpUEHTHUpOBaHa Ha 3(P(EKTUBHYIO
paboTy B 00JaCTHM MPOEKTUPOBAHUSA, WHKEHEPHBIX HCCIEAOBAHUN, HKCIEPTU3, YCTOWUMBOTO
pa3BUTHSL.

Hama muccus: nob6pocoBecTHO paboTaTh Ha Onaro rpaxaaH, COCOOCTBYsS 3aKOHHOCTH, a
TaK)Ke 00eCleYeHUI0 0e30MacHOCTH, AKOJIOTMYHOCTH, HAJEKHOCTH, KAadyeCTBa, JIOJITOBEYHOCTH
00BEKTOB CTPOUTENHCTBA.

dopmMupysi CTpaTeruyeckue MpuoputeTsl pa3Butus 10 2023 roma, DkcneprHas Kommanus
«AKcruOMay OIpeAeIIieT CBOM SKCIIEPTHBIC KOMITETCHIINH

e Mpl siBIsieMCA HaJEKHBIM (PYHIaMEHTOM JUIsl HAIIMX KJIMEHTOB.

e Mhsl paboraeM 3(pPeKTUBHO M CTpeMHMCS ObITh emie Oosnee 3((HEKTUBHBIMU B 00JIaCTH
MPOEKTUPOBAHUS, B TOM YHUCIIE 3€JIEHOTO MPOEKTUPOBAHMS, a TAaKKe B OOJACTH TEXHHUUYECKUX
AKCIIEPTHU3.

e MpI 3a 6€30MaCHOCTD, 3KOJIOTUYHOCTh U JOJITOBEYHOCTH OOBEKTOB.

e Mbl XOTUM CTaTh MPOBOAHMKOM WHHOBAIMOHHBIX TEXHOJOTUH U  peHIeHUuH B
CTPOUTENLHOM OTPACIH.

e Mp&I 32 pUCK-OPUEHTHPOBAHHBIN TTOAXO/I IPH YIPABICHUHU CTPOUTEIBHBIM MTPOILIECCOM.

e Mpi 3a npumeHenne ESG-pUHIIUIIOB U YCTOWYUBOE pa3BUTHE.

e MbI sBisieMCs IPOBEPEHHBIM M HAJIEKHBIM MMAPTHEPOM ISl OPTaHU3aLUNA CTPOUTEIBHOU
OTpaciu.

e Mpbl TOTOBBI JIE€IUTHCS CBOMMHU 3HAHUSIMHM U YMEHHSIMH, 00y4aTh, a TakKe pPa3BUBATh
KOMIIETEHIIMM yYaCTHUKOB HWHBECTUIIMOHHO-CTPOUTEIBHOTO IMPOILIECCA, YUYUTHIBAs HHTEPECHI
¥ TIOTPEOHOCTH BCETO CTPOUTENHHOTO KOMILIEKCA.

e MpbI TOTOBBl BHEAPATH HOBBIE BHUIBI JICSITEIBHOCTH, OOECIEUYHBAIONINE SKCIEPTHYIO
MOJAJIEPKKY YYACTHUKOB CTPOMTEIIBHOIO KOMIUIEKCAa HAa BC€X CTaAUSAX HWHBECTULIUOHHO-
CTPOUTENBHOIO  TPOLIECCa, OKa3blBaTh COJIEWCTBUE B MPOBEJIECHUMU HKCIEPTHOM  OLEHKH
HOPMAaTHUBHOTO PETYJIUPOBAHUS B OTPACIIH.

3. AHAJIN3 PBIHKA ®YHKIIMOHUPOBAHUS
3.1. PoccuiicKkuii ppIHOK CTPOMTEJIBCTBA

CTpoUTEeIBbCTBO CETOJHSA - 3TO OJIHO W3 CaMbIX OBICTPOPa3BUBAIOLINXCS HaNpaBJIEHUH,
KOTOPOC BJIUACT HAa PA3BUTHC U POCT KaK PEruOHAJIBbHBIX 3KOHOMHYCCKHUX HOKaSaTeHeﬁ, Tak H
MoKa3areyiell KOHBIOHKTYPBI pbIHKA CTPOUTENLCTBA Ha Bcel Tepputopun Poccuiickoit denepanmu.

TeHnneHuen 3a MOCIEAHUE TOAbl CUMTAETCA YBEJIMYEHHUE CIPOCAa HAa POCCHMCKOM PBIHKE
CTPOUTCIILCTBA 06'LGKTOB HEABUXHUMOCTH. ITocTtosiHHOE M AUHAMHUYHOC PA3BUTUC OGBGMOB
CTPOUTCIILCTBA W HWHBCCTUPOBAHUA B PpPa3HbIX BHUHJAAX CTPOUTCIBHBIX IIPOCKTOB, C YUYCTOM
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MOJJEPKKH TOCYJApCTBa, OKa3bIBAEMOW OTpaciid, TOBOPUT 00 ONTUMHUCTHUECKHUX MPOTHO3aX Ha
nepuop 1o 2023 roxa.

[Ipu sTOM cTpoutTenbHas OTpacib B HACTOSIIEE BpPEMs CTAJIKUBAETCA C PSJIOM HOBBIX
BBI30BOB, CPEIM KOTOPHIX KPU3UC B YCIOBUSAX MAHACMHUH, U3MCHEHHE HOPMATUBHO-TIPABOBOM 0a3bl,
OTTOK MHBECTHUIIMI U MHBECTUI[MOHHAS T1ay3a B PSAJIC CETMEHTOB.

2020 rox ctasl cepbe3HbIM UCTIBITAHUEM JIJIs1 CTPOUTEIBHOU OTPaCIIH.

KuiuiHoe CTPOUTEIbLCTBO

[Ipesunentom Poccuiickoit ®denepanmu B pamMkax HanudoHanbHOM menu «KomdoprHas
u Oe3omacHass cpea JUISL  JKU3HW»  ONPENCNICHBI  CICAYIONIME  IeJeBble  IOKa3aTellu,
xapakrepusytomue ee goctmxenue k 2030 roay:

® YJIYUIIICHUE KUIUIIHBIX YCIOBUM HE MEHEE 5 MITH. CEMEU €XKEroJIHO;

e yBelMYCHHE 00beMa KIIUIIHOTO CTPOUTENHCTBA HE MeHee YeM 710 120 MiiH. M2 B ToJI;

e VIIyYIIEHHE Ka4yeCcTBa TOPOJICKOM cpefbl B 1,5 pasza.

B cermenTe XMIMIIHOTO CTPOUTENIHCTBA C TTIOMOIIBIO AaHTUKPU3UCHBIX MEp MPABUTEIILCTBA, B
MEPBYI0 Ouepelb HMHCTPYMEHTAa CYOCHIMPYEMOH WIIOTeKH, YIaloCh H30eKaTh CEPhE3HOTO
CHI)KEHHUSI BBOJIA KMIIbs. bosee Toro, pocT 1ieH Ha MepBUYHOM PBIHKE Wbl U YBEIHUEHHUE CIpoca
CTUMYJIMPYET 3acCTPOMIIMKOB 3alyCKaTb HOBBIE MPOEKThI C YYE€TOM TOrO, YTO MPEAJIOKEHUE
OCTaeTCsl OTPAaHMYEHHBIM U CHUKEHUE 00BEMOB TEKYIIIETO CTPOUTEIHCTBA MpoaosnkaeTcs (PucyHnok
No 1).

Ofbem paboT, BelNONHEHHBIX =% Ofwes KONMYECTED . KONMMECTEO YeNoBek,

Mo BUOY OETENEHOCTH AL CTROWTENBHEX t77 3aHaTLX B OTPACHM

«CTROMTENBCTEO. Ll opraHnzaumin A= «CrponTenscreos

9.5 TpnH pyo. =490 Thic.pyb. =B MNH Yenosex
Lo O61wan nnowans Hora BRoKKMPOBAHHORA

KMMWWHOMD hOHAA, B TOM YKUcne: MED MG ACTPOAKN

3,9 mnpg w° 24 mnpg M* 13 Mnpg M- 0,2 mapp M

Konvuectao AOMOB, BENOYEHHLX sz, [10CTABNEHO PECYDCOR g, DOWee KONWNBCTED
olil B PerviHaNeLHLIE NPOrPaMMsl @D W OKE3aHO YCyT e © OpraHW3aumi
1| KAMNWTANBHOMD PEMOHTA === g oepe «HKKxs L7y B chepe =KX
=720 ThiC. 6,4 Tpnu pyo. =4] THIC.
| KonuuecTso 7~ Konu4ectso 7o, KonuuecTso RIS Konu4ecTso
Y MEeNoBeK,3aHATEIX  |0:%F OOLEKTOR [ obvextos AIJ ﬂ ik
m | B Cthepe <KKX- J “i| sopocHaGxenmn |™= | sopooteepenma il TennocHaGxerus

=2 MIH YeMoBeK 146 710 ex. 32 218 eq. TT272 ep,

Pucynok 1. Jlannsie 3a 2020 rox, Muncrtpoii Poccun

KoMmmepueckoe cTpouTe1bCTBO

CTpouTenbCTBO OPHUCHBIX, CKIAJACKHX M TOPTOBBIX MOMEIIEHUH. DTOT CETMEHT OIIYTHJ Ha
cebe moceICTBUS IKOHOMUYECKUX MOTPSCEHUH, CBA3aHHBIX C PE3KUM TaJIEHHEM MHUPOBBIX II€H Ha
He(bTB 148 HGpGXOI[OM 3H21‘II/ITCJIBHOI71 YaCTH HACCIICHHUA HaAa CaMOU3O0JIAIIUIO. I[OHOJIHI/ITCJIBHOG
BO3JeicTBUE OKa3ano 3asBieHue Ilpesumaenta Poccum o BBeneHun 15%-oro Hasora Ha JOXOMBI
WHOCTPAHHBIX JIMI] W KommaHuii. B pe3ynprare 00BEM WHBECTHIMN 3apyOEKHBIX HWIPOKOB
YMEHBIIWICS B 7 pas.



Bwmecte ¢ TeM pBIHOK KOMMEPUYECKOTO CTPOUTEIHCTBA OCTACTCS KpaliHe THOKHM U JOBOJBHO
akTUBHBIM. HamOonbpmmii 0o0beM MNpuUBJICUEHHBIX 3a mnepBoe mnomyroaue 2020 roma cpenacTts
NPHIIEICS HA IUIOMAAKHA TOJ CTPOUTEIBCTBO MHOTO(QYHKIIMOHATBHBIX OOBEKTOB, B COCTaB
KOTOPBIX BXOJISIT JKUJIBIC JIOMA, B TOM YKCJIE MPEAHA3HAYCHHBIC JISI CITAYH B aPCHITY.

B cermeHTe KOMMEpPYECKOTO CTPOUTENLCTBA, B YACTHOCTH TOPIOBBIX IEHTPOB Ha (oHE
JIOKJIayHa, OTMEYAeTCsl Claj MO BBOAY TOPTOBOM HEIBM>KMMOCTH U MEPEHOC MPOeKTOB Ha 2021
roJI.

C y4eToM H3II0KEHHBIX TeHJCHIMH 1 0’KUJaHHUM 10 BOCCTAHOBICHUIO SKOHOMHKH B 1IEJIOM U
CTPOUTENIbHOM OTpaciu B YaCTHOCTH MOKHO IIpelroJyiaraTb, 4TO CErMEHT KOMMEpPUYECKOIo
cTpoutenbcTBa OyneT pactu npuMepHo Ha 4% B rox (Pucynok Ne 2).

NMporHos AMHaAMKWMKK KOMMEpPUECKOro cTpouTensctea B Poccumn B 2020-2023 rr.

8,40%
4,20% 3,80% 4,85%

L]
-

2019 2020 2021(n) 2022(N) 2023(M)

mm BE0g NpOMBILASHHBX 303aHNUA = B0 KOMMepyeomX (TOproBeX) 34aHuA

=—a==[1DHPOCT HEXMNOID CTPOWTENELTES

Pucynox Ne 2. Jlannsle 3a 2020 roa, Munctpoit Poccun

B coBpeMeHHBIX YCIIOBUSIX CTPOUTEILCTBA OOBEKTOB HEIABMKMMOCTH M IpeodiajaHue
BBICOKMX M IIOPOM OIlEpEeXKarOUIUX TEMIIOB CTPOMTEIBHOM OTpaciy pa3HbIX peruoHoB Poccunm
orpeieNsgeT NOBbIIeHHe TPEOOBaHUH K KaUeCTBY, KAK CAMOTO CTPOUTENILCTBA BO3BOAMMOTO JKUJIbS,
TaK W pelIeHHH CIOXHBIX 3a/7ad B KOMIUIEKCHOH paloTe 3aKka3uuKOB Ui TOBBILICHHUS
3P PEKTUBHOCTH U PALMOHAIIBHOCTH BCETO MPOIECCa CTPOUTENBCTBA.

CoBpeMeHHbIe cTaHAapThl MeHekMeHTa kauecTBa [SO 9000 cTpouTenbHbIX 3aHUN JOIKHO
COOTBETCTBOBATh MPOEKTHBIM PpEIIEHUSM M YCTAaHOBJICHHBIM HOpMaTHBaM, KOTOPOE JIOJIKHO
coOirofaTh Ha BCEX CTaAMSIX JTOro TIpolecca OT MPEeANpPOM3BOACTBEHHON (Ha 3Tame
MIPOEKTUPOBAHKE); IMPOU3BOJCTBEHHONW (BbIpabOTKa M NPHUMEHEHHE TEXHOJIOTUH CTPOUTEIbHO-
MOHTaKHBIX TPOIIECCOB); MOCIIE MPOU3BOACTBEHHOH (3TO SKCILTyaTalusi O0BEKTA).

OcHOBHBIE CTaHJIAPThI BKIIOYAIOT:

ISO 9000. Cuctemb! MmeHeKMEHTA KauecTBa. OCHOBHBIE MOJIOKEHUS U CIOBAPB;

ISO 9001. Cucrembl MeHeKMEHTa KauecTBa. TpeboBaHus;

ISO 90042010. Cucrembl MeEHEIKMEHTa KadecTBa. MEHEIKMEHT M JOCTHIKEHUS
YCTOHYMBOTO Pa3BUTHUSI OpraHU3aLIY;

ISO 19011. PykoBOACTBO 1O ayAUTy CUCTEM MEHEIKMEHTA.



W kak crmeacTBue, ONpenenseT KIOUYEBYI0 HEOOXOAMMOCTh MPAKTHUKyMa, Kak B CYAEOHOM
CTPOUTEIILHO-TEXHUYECKOH  JKcIepTh3e OOBEKTOB HEABMKMMOCTH, TaK W B  TOPSAKE
OCYIIECTBIICHUSI CTOMMOCTHOW OIICHKU JAHHBIX OOBEKTOB IMPU BO3HUKHOBEHUU CIIy4aeB, KOTOPHIE
OpH  OICHKE TEXHUYECKOTO COCTOSHHS HE BCErja IOKAa3bIBAIOT YTCIIUTEIbHBIC —ITH(PPHI
COOTBETCTBUS CTaHJIapTaM KauecTBa.

YpaBieHue CTPOUTENbHBIMU MTPOEKTaMU M CTPOUTEIBHBIM IPOU3BOACTBOM B COBOKYITHOCTH
MpeJCTaBIsieT cOO0OW MHOTOACHEKTHBI M MHOT03aJayHblii TPYJl BBICOKOKBaIU(UIIMPOBAHHBIX
npoeccuoHanoB, KOTOPhIE TOTOBBI C YYETOM CTPOMUTEIBHBIX MEPCHEKTUB U MPOTHO30B JIEPKATh
KOHKYPEHTHBIE TpPEUMYILIECTBA U IEJIEBbIE OPUEHTUPHI, BBHICTABICHHBIE COBPEMEHHBIMU
TpeOOBAaHUSMHU U HOPMAMH CTAHAAPTOB ISl CTPOUTEIHCTBA KAUECTBEHHBIX 0OBEKTOB.

3.2. leBeronmeHT B Poccun

CerojiHs MoJ1 AEBEJIOIIMEHTOM IMOHMMAETCS JIH00ast X03IMCTBEHHAs IeITEIbHOCTh, CBSI3aHHAs
¢ MpeoOpa3oBaHUEM CYIIECTBYIOIIETO0 O0BEKTa HEABUKHUMOCTU U COMYTCTBYIOUIUM YBEIMYECHUEM
€ro CTOUMOCTH.

JleBenonMeHT 00€CIeUnBACT OIEPEkKAIOMUKA POCT CTOMMOCTH aKTHUBa [0 CPaBHECHHUIO C
00BEMOM MHBECTULIMH B MPOEKT MyTEéM ero ¢usznueckoro npeodpaszoBanus. [IpodheccuonanpHpii
JIEBEJIOTIMEHT BKJIIOYAE€T B ce0s yNpaBlICHHUE WHBECTUIIMOHHO-CTPOUTEIBHBIM IMPOCKTOM Ha BCEX
aTanax ero >KU3HEHHOTO IMKJIA.

[Tomorts mpodeCCHOHATBHOTO JEBEIONEPa TMO3BOISET HE TOJLKO TPAMOTHO CIUIAHUPOBATH,
HO M OPraHU30BaTh IMPOIIECC CTPOUTEIHCTBA, PEAIM30BATh IPOEKT HA MPAKTHKE U 00ECIEUUTh €ro
3¢ (PeKTUBHYIO IKCILTyaTallMIO B JAIbHEHUIIIEM.

B kxomaHay cHenuaiucToB, 3aHUMAIOIIMXCS JAEBEJIONMEHTOM HEJIBHXKMMOCTH,  BXOJSAT
DKCIEPTHl U3 COBEPIIEHHO pa3HBIX oOOnacTell: KBaTU(PHUIMPOBAHHBIC IOPUCTHI, (DUHAHCHUCTHI,
MEHEJIKEPBI, CTPOUTEH, IKCIUTYaTallMOHIINKH, MAPKETOJIOTH, SKOHOMHCTBHI.

KrnroueBoit  3amaveil 3THX  CHENUATINCTOB  SIBIsSIETCS  MOBBIMIEHHE  3((HEKTUBHOCTH
KamUTAJIOBIIOKEHU HAa BCEX ATamax MpPOEKTa, BEAb B MPOTUBHOM CIy4yae MPOCKT MOXKET YTPATUTh
KOHKYPEHTOCTIOCOOHOCTh M HE IOCTHYh YCTAHOBJICHHBIX HHBECTOPOM IMOKA3aTEIICH.

JleBenonMeHT BKJIIOYAET B c€0s1 CISAYIONINE YCIYTH:

e  JeTalibHas pa3pabOTKa KOHIICTIINH MPOEKTA;

e  IPOBEIECHHE MAPKETHUHIOBBIX HCCIIEIOBAHNUN, SKOHOMUYECKUX PACUETOB;

e  BBIOOp M MOATOTOBKA OOBEKTA HEABMKUMOCTH AJISL HY>KJ KOHKPETHOTO MPOEKTa,

e  TOATOTOBKA JOKYMEHTOB M MOJY4YE€HUE COTJIACOBAHUM HA MPOEKT;

e  TEXHUKO-DPKOHOMHYECKOE IJIAHUPOBAHUE;

e opranuzamys GUHAHCUPOBAHUS MMPOCKTA;

e  TOATOTOBKA MTPOCKTHOM M pabouei JOKyMEHTAIUH;

e  TUIAHUPOBAHHE PECYPCHOM Oa3kbl;

e  OpraHu3amys ¥ KOHTPOJIb CTPOUTEILHO-MOHTAKHBIX U PEMOHTHO-OTACIOYHBIX PaboT;

e  yIpaBlIEHWE M IKCILTyaTallus TOTOBBIX OOBEKTOB HEJBUKHUMOCTH.

be3 neBenonMeHnTa HENBMKUMOCTH HE OOONTHCH HE TpPU 3aCTPOHKE HOBBIX TEPPHUTOPHIA,
pPa3BUTUHU TEXHOMAPKOB, IPH PEHOBAIMH OTACIBHBIX 00BEKTOB HEABIKUMOCTH U LENBIX TOPOJACKHIX
KBapTaJIOB, epernpoGUINpPOBaHUHN 3eMETbHBIX YIaCTKOB.

[TogoOHbBIE yCyrH OKa3bIBAIOTCS TPH COMPOBOXKIECHWU IPOCKTOB IO BO3BEACHHUIO WU
MOJICPHU3AIIMH OOBEKTOB JKUJIOW, KOMMEPYECKON W MPOMBINLUICHHON HEIBMKUMOCTH, Pa3BUTHIO
3€MEJIbHBIX YYAaCTKOB MO/ JaTbHEUIIIYIO 3aCTPOMKY.



3.3. lIpoexkTHpOBaHUE B CTPOUTEIbCTBE

[TpoexTHBIE pabOTHI  SBJISIOTCA NEPBBIM M BAXXHBIM 3TAalloM CTPOMTENbCTBA. VIMEHHO Ha
TOM  JTalne  3aKJIaJbIBAIOTCS BCE  OCHOBHBIE  IapaMeTphl  OyAyLIEro  COOPYKEHHS.
[TpoexTrpoBaHue 3/1aHUIl - OTBETCTBEHHAs padOTa, OT KayecTBA BBINOJIHEHHUS MPOEKTHBIX padoT
3aBUCHT HAJIGKHOCTh KOHCTPYKIUH 1 Oyymmii KoM(popT.

IIpoexkTHBIE pa00THI MOKHO Pa3/1eJIMTh HA:
® ApXUTEKTYpHOE IIPOEKTUPOBAHMUE;
® KOHCTPYKLMOHHOE (CTPOUTEIBHOE) IPOEKTUPOBAHUE.

ApPXMTEKTYpHOE NPOEKTHPOBAHME

Ha craguu apXuTeKTypHOro HPOEKTUPOBAHUS HEOOXOAUMO OMPEICIUTHCS C YCTPOHCTBOM
OyIyILIero coopyXeHwus, 00pa3oM MOCTPOMKU. ITOT 00pa3 m3oOpaxaercs kak rpaduuecku (3D-
MOJIeJIM, MAaKeThl, IIJaHbl), TaK M TMPH TOMOIIM TEKCTOBBIX OIMUCAHUH. APXHUTEKTYpPHOE
MPOEKTUPOBAHUE TTO3BOJISET MPOAEMOHCTPUPOBATH PACIIONOKEHNE KAXKON JIeTaId HOBOTO 3/IaHUsI.
Ha ocHOBe 3THX JaHHBIX MOYKHO ONPEACIHTH HACKOJIBKO XOPOIIO OYAYT COYETATHCS 3JIEMEHTHI
OyAyIIero CTpoeHusI 1 BHECTH U3MEHEHHS.

ApPXUTEKTYpPHOE TPOCKTUPOBAaHHE  BBIIOJMHSAETCS HAa  OCHOBE  T'PallOCTPOUTEIHHOTO
IPOCKTHUPOBAHUSA, TO €CTh JOKYMEHTOB, pa3paOOTaHHBIX W TMPHHATBIX OpraHaMu BJIACTH.
['0TOBBIN apXUTEKTYPHBII MPOEKT MEPEXOJUT Ha CIEAYIOIIUNA 3Tall, 1€ OH 00peTeT KOHKPETHbIE
WHXEHEPHO-CTPOUTENbHBIE ()OPMBI, TOTIOIHIETCS PUEMaMU U3 CTPOUTENBHOIO KOHCTPYHUPOBAHUS,
TEXHOJIOTHYECKOT0 U OPTaHU3allMOHHO-CTPOUTENBHOTO MPOEKTUPOBAHUS.

KoncTpykuuonHoe (CTpouTe/ibHOE) NPOEKTHPOBAHHE

Ha »Toi1 cranuu pa3paboTKu MpOEKTa CO3/1aeTCsi TOYHBIM MPOTOTUIT 0OBEKTAa M €ro JIeTajeH,
COCTOSIIMM M3 OMMCaHUW M Tpapuueckux wuzoOpaxkeHuil (ueprexed, 3D-moneneit u T.1.),
ONTUMU3UPYETCS MPOEKT M0 MACCE U CTOUMOCTH.

CrpoutesnbHblil IPOEKT BKIIIOYACT:

® IIPOCKTUPOBAHUE KOHCTPYKIIUH 3/1aHUN;

e oOIuCaHue KOHKPETHBIX IPUEMOB IIPOU3BOJICTBA CTPOUTENbHO-MOHTAXHbIX,
MyCKOHAJIaI04YHbIX U OTJIEJIOYHBIX padoT;

® [IEpEUYEHb UCIOIb3YEMbBIX HHCTPYMEHTOB U MEXAHU3MOB;

® 107icYeT HEOOXOAUMBIX MaTEPHUATIOB U 000PYL0BaHMUS;

® [I0JICYET 3aTpaT Ha 3aKYyIKYy BCEX PECYPCOB.

TenaeHUMH B IPOEKTHPOBAHUM:

Tunosoe npoeKTupoBaHue

B THMOBBIX MPOEKTAX UCIOJIB3YIOTCS TOTOBBIE PEIIEHNUS 110 BO3BEICHHUIO OJTHOTUITHBIX 3/1aHUM
U COOpPYKEHHH MAacCcOBOTO HCIIOJIBb30BaHMs. Takue MPOEKThl MCIONb3YIOTCS MHpH  OOJBIINX
3aCTPOMKAX TOPOJCKUX MHMKPOPAalOHOB, YIWII W KBapTajloB. MeTOapl HMHAYCTPHAIBHOIO
NPOEKTUPOBAHUS TPEOYIOT MCIIOJIB30BAaHUS €IUHBIX KOHCTPYKTHBHO-IJIAHUPOBOYHBIX MPUEMOB C
TUIIOBBIMU ~ CEPUSMHU  OTHCIBbHBIX INPOEKTOB. lcrnonb3yercs MHUHUMaJIbHOE KOJIHUYECTBO
TUIIOPa3MEpPOB OTHENbHBIX AETANEd M DJIEMEHTOB, YTO YIPOLIAET U YCKOPSET CTPOUTEILCTBO
0O0JIBIIIOrO KOJIMYECTBA IOMOB.

CepuiiHoe NpoeKTHPOBaHUE



B cepuitHOM IIPOEKTUPOBAHUM 3[1aHUS PA3JIMYAIOTCS 110 TUIAM, YTAKHOCTH, UMEIOT Pa3iIndus
B HCIIOJIb3YEMbIX MaTepuanax OTIENIKH, O(GOPMIIEHUS, HO MPU STOM OJHOTUIIHYIO TUIAHUPOBKY H
OJIMHAKOBBIX MaTepuas U3rOTOBJIECHUS HECYIIIMX KOHCTPYKLIUH.

3eJieHOE IPOEKTUPOBAHUE

«3e51eHOe CTPOUTENILCTBO» — 3TO HOBasl (uinocodus MPOEKTUPOBAHUS, CTPOUTENHCTBA U
9KCIUTyaTalluy 3/1aHuUs, KOTOPOE HAXOIUTCS B TAPMOHUM C OKpY»Karollel cpeoil.

OCHOBHOM IEJIBI0  «3EJICHOI'O CTPOUTENIbCTBA»  SIBJIAETCS yMEHbIIEHUE BO3JCHCTBUA
3aCTPOMKH Ha OKPYXKAIOILYIO Cpelly U 37J0POBbE YEIOBEKA.

Br16op mecta Ui CTPOUTENBCTBA, UCTIOIB30BAHUE «3EIICHBIX)» CTPOUTEIBHBIX MaTepPHAJIOB,
MUHHMH3ALHUSA OTXO0JI0B, 3PPEKTUBHOCTH M 3HEProd((HEeKTUBHOCTH UCTIONb30BAaHUS BOJIbI, KAYECTBO
BO3/lyXa B [IOMEIICHUSX SBISIOTCS BaXKHBIMU COCTABIISAIOLMMU «3EJIEHOTO CTPOUTENHCTBAY.

[Tpouecc NMpoOEKTUPOBAHUS «3EJIEHOT0» 3IaHMsI HauMHAETCA C TLIATEIIbHOTO aHalu3a MecTa
cTpoutenbeTBa. [IpoekTHpoBaHUE B JaHHOM CiIydae HalpaBJIeHO HAa FAPMOHU3ALUIO B3aUMOCBSI3H
CTPOSILLIETOCST 3[aHMsl C OKpY)KaloLlel cpemod, a Takke C CYLIECTBYIOIIMMU Ha MecTe
CTPOMUTENBCTBA HKOJOTMUYECKUMHU (QYHKUMAMHU (TOMEOCTa3, CaMOOYMIIEHHE, OIpe/ieeHHas
SHEepreTuyeckas AaBTOHOMHOCTB), KOTOPBIE JOJDKHBI ObITh HHTETPUPOBAHBl CO CTPOSLIMMCS
3MaHMeM. «3eleHOoe» 3JaHHe MpU 3TOM MPEACTaBIseT COo00l  caMONoIIepKUBAIONIYIOCH,
HaxXOJAIIYIOCS B pPABHOBECHMM C OKpY)Kalolled Cpeaoll cucreMy, KoTopas o00ecreuynuBaeT
9HEProd(PPeKTUBHOCTD, YCTOHYMBBIA BOJHBIH M BO3AYIIHBIA OaJlaHC C OKPYXKAIOWIEH CpeoH,
3 PEeKTUBHOE HCIIONB30BaHUE BOJBI, KAa4eCTBO (a2 NpU HEOOXOAMMOCTHM OYHCTKY) BO3IyXa,
MHUHHMMAaJIbHOE NOTpedIeHUE PECYpPCOB U 00pa30BaHUE OTXOOB.

Jis apdexTuBHOrO SHEProodecrneyeHus 34aHuN NCHOIb3YIOT APXUTEKTYPHbIE, HH)KEHEPHBIE
U KOHCTPYKTHUBHBIE 3HEpProcOeperampmue pemeHus Ui yMEHbIIEHUS MOTpeOIeHNus >HEPruu
3nanueM. Kpome toro, s3ddexTuBHOE 3HEproodecrneyeHne AOCTUraeTcs IyTeM ONTUMAalIbHOTO
UCIIOJIb30BaHUsl IMOCTYMNAIOIIEH SHEPruu, a TaKKe JIOKAIbHBIM IPUMEHEHHEM BO300HOBISEMBIX
MCTOYHUKOB YHEPIHH.

Cnenyer OTMETHTb, YTO B CBOEH MpAKTUKE 3€JE€HOE CTPOUTENbCTBO [EJaeT YIOp Ha
HHeprod((PEeKTUBHOE 3/1aHUE, B KOTOPOM 3a CUET peaJu3aliid COBOKYHNHOCTH ()YHKIIMOHAIHHO-
IUTAHUPOBOYHBIX, KOHCTPYKTUBHBIX M WH)KEHEPHBIX PEIICHUH, HCIIOJIb30BaHUS BO30OHOBIISEMBIX
VCTOYHUKOB DJHEPIUH, DHEPrOPECYpPCOB 3aTPAYMBAETCS MEHBIIE NPUHATBIX HOPMAaTUBHBIX
CTaHJApTOB MPU OJHOBPEMEHHOM O0ECIEUYEeHUH HEOOXOJUMOI0 YPOBHS HKOJOTHUECKOW U
CaHMTAPHO-3MHUIEMHUOJIOTHUECKON Oe3omacHoCTH. Takum 00pa3oM, HKOJOTHUECKOE CTPOUTEIHCTBO
B COBPEMEHHOM IIOHUMAaHWM BOCIHPHHHMMAETCS KaK MEXAMCLUUIIIMHAPHBIA MOAXOJ, KOTOPBII
BKJIIOUaeT B ce0s HE TOJbKO SHEProdPPeKTUBHOCTb, UUCThIE MATE€pPHAIbl U SKOJOTHIO, HO U
yIpaBieHUe, TPAHCIOPTHYIO JOCTYNHOCTb, SKOHOMMIO MHUTHEBOM BOJNBI, COOp M IepepadoTKy
Mycopa, CHUKEHHE BEIOPOCOB MaPHUKOBBIX TA30B, a TAKXKE 3/I0POBLE U 0JIaronoiayyue JroaeH.

NPUHLIMIIBL  «3€JIEHOTO0  CTPOUTENIBCTBA»  IO3BOJSIOT  MPOEKTUPOBATH U CTPOUTH
OPUHIUINHMAIBHO  HOBBIM  THUI  XKHJIbS, OCYHIECTBISAS  (OPMHpPOBaHWE WHHOBAIMOHHOH,
IIPUPOIOOPUEHTUPOBAHHON U, IPU 3TOM, BBICOKOTEXHOJIOTUYECKON CPEJIBI.

NHHOBALIMOHHOE NPOEKTUPOBAHHE

CoBpeMeHHBIE METOBl CTPOHUTENIBCTBA TPENINOIAraloT MCHOJb30BAaHWE WHHOBAIIMOHHBIX
TEXHOJIOTHI, HOBBIX MAaTE€pPHAIOB, MHOTO(YHKIMOHAIBHOIO MPOrPaMMHOr0 0OecredeHus.
[Tonobuble BapuaHThl NPU3BAHBl MAaKCHMaJIbHO YIPOCTUTh MPOEKTUPOBAHUE 3JaHUNA U
COOPYKEHHH, yIelIeBUTh MPOIIECC BO3BEICHHUS, CAETIATh €r0 3KOJOTUYHBIM, IPU ITOM HU Ka4eCTBO,
HU DKCIUTyaTallHOHHBIC CBOMCTBA OOBEKTOB HE YXY/IIAFOTCS.



Baxxubie pakTOpsl MHHOBAIIMOHHOTO MPOCKTHPOBAHUSI:
e DKOHOMUYHOCTH
e DKOJOTrHYHOCTh
e CKOpoCTh
e [IpouHocThb

Hudposoe npoekTupoBanue

C pa3BuUTHEM CTPOUTEIBHOM OTpaciu ObUIM yCOBEPIICHCTBOBAHBI M  IPOTPAMMBI,
MIOMOTAIOIINE IPU MPOSKTUPOBAHUN OOBEKTOB.

HNudopmannonnoe moaenuposanue 3aanuii (BIM) mo3BonsieT KOHTPOIUPOBATH MOTHBIN ITHKIT
pabot, oOpabaTbiBasi TEXHOJIOTMYECKHE, APXUTEKTYpHbIE M IIpOYME CBeAeHUs. ITo Habop
TEXHOJIOTUH U IPOLIECCOB, KOTOPbIE TOJKHBI IPUBOAUTD K YIYUIIEHHIO PE3yJIbTaTOB HA PA3JIMYHbIX
JTanax >KU3HEHHOI'o LUKJIa 0ObEKTa CTPOUTENIbCTBA, BKIIIOUAs PAHHUE 3Talbl KOHIENTYaJIbHOI'O
IUIAHUPOBaHUsI M OOOCHOBAHMS MHBECTHLMH, HW3bICKAaHUA M TNPOEKTUPOBAHHUE, 3aKYNKH MU
CTPOUTENIbCTBO, BBOJ B IKCIUTyaTallMl0, TEXHUYECKOE OOCIYKMBaHUE U W3BJIEYCHHE MPUObUIH, a
TaK)K€ CHOC WJIH PEKOHCTPYKIIHIO.

Cucrema naer mpeAcTaBiIeHHE 00 OOBEKTE CTPOMTENBCTBA KaK O €JUHOM LEJIOM: eCId
WU3MEHHUTh MENbYallIiid TTapamMeTp, TO aBTOMATUYECKH OYIyT aJanTHPOBAaHbl YEPTEKH, CHCTEMBI U
crienu(UKaLuy ¢ y4eTOM JJaHHON KOPPEeKTUPOBKU. MHpopMamoHHas Moieb 0XBaThIBAET MPOLIECC
BO3BECHUS OOBEKTa, OCHAIIEHUE WH)XEHEPHbIMH CHCTEMaMU. 371eCh TakKe YUUTHIBAIOT
BO3MOXHBI PEMOHT, PEKOHCTPYKLHIO MM CHOC. Takum oOpa3oM, jr000# 3J€MEHT, KOTOpBIH
IpUYACTEH K 3KCILTyaTaluu, OyJeT YUTeH U BHECEH B OOIYIO MOJIENb.

IIpumenenune crangapra BIM naer:

e MakcuManbHOEe B3aUMOJICMCTBUE BCEX YYAaCTHHKOB Ipoliecca: CTpOUTeNed, Mpopados,
IPOEKTHPOBIIUKOB, KOOPAUHATOPOB, MOAPSAUYNKOB, CyOTOAPSATINKOB.

e DJIEMEHTHI MOTYT OBITH COOpaHBI B IPYTOM MECTE, a HE CO3/1aBaThCsl HETIOCPEACTBEHHO Ha
y4acTKe CTPOUTENIbCTBA. MOHTaX BCE KOHCTPYKIIMM 3HAUYUTENBHO YIIPOLIAETCS.

e Enunas uHdopmanmoHHas cucreMa (Hampumep, oOnauHas Iuiatdopma), Kotopas AT
BO3MO>KHOCTb aKKYMYJIMPOBAaTh BCE IAHHBIE B OJJHOM MECTE.

e BO3MOXHOCTH MpOCUMTATh BCE HWHBECTHIIMM IPOEKTa €lle Ha CTaAuM KOHLEeNTa
(MHHOBallMOHHOM WJIEM), UTO JaeT 3HAYMTEIbHOE CHIKEHUE HU3/IEPIKEK, PACX0JI0B Ha CTpaXxOBaHUE,
MaTepuabl, OIjaTy TpyAa, JOKYMEHTUPOBAaHUE U T.I1.

e CHuXeHHUe 10 HyJsl BEPOSTHOCTH BO3HMKHOBEHHUS OMIMOOK Ha BCEX 3Talax »XKU3HEHHOTrO
IIUKJIA, YTO JJAET YMEHbIIIEHUE PUCKOB B LIEJIOM.

e Haubosee TOYHBIN MPOTHO3 CPOKOB CTPOUTENHCTBA U 3aBEPLICHUS IIPOEKTA.

3.4. Poccniickmii ppIHOK 3KCNEPTHBIX YCIyT

XapakTepHOi 0COOCHHOCTHIO COBPEMEHHOTO MEPUO/Ia Pa3BUTHS IKCIIEPTHOU JCSITEIIBHOCTH B
Poccuu siBseTcst, TOMUMO pacIiipeHus: MacTaboB, YKpEIJIeHUE €€ HE3aBUCUMOCTH.

OCHOBHBIMH MOMEHTaMHU, MpeIonpPEACIISIOMNMU npouecc dbopmupoBaHUs u
(GYHKIIMOHUPOBAHMSI PBIHKA JKCHEPTHBIX YCIYT, SBISETCS HAIUYMe CIOpoca Ha OKa3aHUe
OKCHEPTHBIX YCIAYT W BO3MOXKHOCTb  YJIOBIETBOPUTH OTU YCIYTH COOTBETCTBYIOLIUMU
OPraHu3aLUsIMH, CIENUATU3UPYIOIIUMHUCS HA UX OKa3aHUH.

TeHneHIMsT pa3BUTHS OTEYECTBEHHBIX JKCIEPTHBIX KOMIIAHUM €IIe HE B IOJHOW MEpPE
COOTBETCTBYET CIIPOCY HA MX YCIYTH.
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DKcrepTu3a - BaXKHBIM MHCTPYMEHT B COBpEMEHHOW cyneOHO#M mpaktuke. Ilpu stom 3Ta
cdepa pacupuiIach, U CEroJHs €CTh TaKKe BHECYJeOHas dKCIepTh3a. 3aKa3uuKd XOTAT PELIUTh
BOIPOC OO0 B 10CYACOHOM HOPSIIKE, JIUOO B Cy/Ie, IOJKPENUB 3asBICHUS T0KA3aTEIbCTBAMH.

BHecyneO0Hasi 3KCIepTH3a - 3TO KOMIUIEKC NPO(EeCCHOHAIBHBIX HCCIECAOBAHUHN JTFOOBIX
O00BEKTOB JABMIKUMOI'O, HEIBM)KHMOIO M HHTEIJIEKTYaJIbHOTO HMYILIECTBA, IPEACTaBIIAIOLIETO
MaTepHAIbHYI0 LIEHHOCTh U TPEOYIOIIEro KOMMEPUYECKOW OIIEHKM COCTOSHUSI U PHIHOYHOM
croumocTH. ITpoBoaUTCS IO MOPYYEHHUIO YACTHBIX M IOPUIMYECKUX JIMIl Ha JOOPOBOJIBHON OCHOBE
WIN B 00513aTEIbHOM HOPSIZIKE, COITIACHO 3aKOHOAATENIbCTRY.

Cyne0Has 3KcnepTH3a — SKCIIEPTHBIE UCCIIEA0BAHUS, KOTOPBIE SBISAIOTCS 00s3aTeIbHBIMM,
MOTYT OTpa)kaThCsl Ha pe3ysibTaTe CyneOHOro pa3OuparenbCcTBa U MPOBOIATCS MO TPEOOBAHUIO
CyJla WM OPTaHOB CIIE/ICTBUS/IO3HAHUS IIPH PEILICHUHU JTIOOBIX CIIOPOB.

BaecyneOnast skcniepTH3a MOXKET SBISATHCS YAaCThIO JOCYACOHBIX dKCIEPTHBIX JeiicTBuil. OHa
HO3BOJIIET M30€XKaTh JOPOTOCTOSIIEro CyAeOHOro Ipomecca, HO TakXKe CIIOCOOHA CTaTh
OCHOBaHMEM s ero Bo30yxneHusa. B To ke Bpems, cyneOHas »skcnepTuza Oosee
CHeLMaIU3UpOBaHa U CTpora (SIBJIsSETCS 4YacThio CyAE€OHOro Jena), UMEeT CBOK COOCTBEHHYIO
HaY4YHO-TEXHOJIOTHYECKYIO0 0a3y M MHCTPYMEHTHI, a 3aK/II0YeHHEe MO Hell — cTaTyc Oo(UIUaIbHOTO
JIOKYMEHTA.

CornacHo 3akoHoAaTenbCTBY Poccuu, UCHOMHUTENS U J10OPOBOJBHOW BHECYIEOHOH, U
00s13aTeNbHOM Cy1eOHOM IKCIIEPTU3BI MOKHO BEIOMPATh Ha CBOE ycMOTpeHue. MHorue pusnueckue
U IOpUIMYECKHE JMIAa OOpallaloTcs K HE3aBUCHUMBIM AaKKpPEAMTOBAHHBIM J1abOpaTOpUsM,
OOBEKTUBHOCTM U  OECHPUCTPACTHOCTH KOTOPHIX JIOBEPAIOT, U B KOTOpPbIX paboTaroT
HOJTrOTOBJIEHHBIE SKCIEPTHI M0 Pa3HBIM OTPACIsAM HAYUHBIX U TEXHUYECKUX 3HAHUH.

CrponTe/ibHO-TeXHHYECKAasl IKCIePTH3a — IpoLecCyallbHOE ACHCTBUE, MPEICTABISIONIEe
co0oi uccneoBaHue CTPOUTEIbHBIX 00BEKTOB U TEPPUTOPHH, (PYHKIIMOHATILHO CBA3aHHOW C HUMH,
B IEJAX TOJYY4EHUS C TOMOLIbIO CIHEIHUAIbHBIX 3HAHMM CBeleHHH o ¢akTax, HMMEIOIIHUX
JI0Ka3aTeIbCTBEHHOE 3HaUEHHE MIPU PACCIeI0BaHUU U CyJeOHOM pa30MpaTenbCTBE YIOJIOBHBIX JIE,
a TaK)Ke paCCMOTPEHUHU IPaXAAHCKUX JIeJ B CyJaxX 00Iel IOpUCIUKINY U apOUTpaxe.

OObeKTaMH CTPOUTENBHO-TEXHUYECKOW IKCIIEPTU3HI SABIISAIOTCA:

e [IpogyKuuss CTPOMTENIBHOTO IPOU3BOJCTBA — 3/aHHUA, JIOPOTH, COOPYKEHUS W WHbIE
MaTepuaibHble O0BEKThI, BO3BEIEHHBIE YEIOBEKOM.

e VY4YacTKM MECTHOCTH, B TOM YHMCIJIE IPEIHA3HAYEHHBIE UI1 BO3BEIEHUS CTPOUTENIBHBIX
OOBEKTOB.

e TexHuueckas JOKyMEHTAlUsi Ha OOBEKTHI CTPOMTEIBHOTO MPOM3BOJCTBA M UHbBIE
JIOKYMEHTBI, B KOTOPBIX COJEP)KATCSI CBEIEHUS O COOBITHH, CTaBIIEM IPEIMETOM PaCCIEeIOBAHUS
160 cyaebHoro pa3doupaTenbCTBa.

CrpouTenbHO-TEXHUYECKAS IKCIIEPTU3A BKIKOYAET:

e o0cienoBaHUE KaueCcTBA OT/IEIKU KBAPTHUP, BHIMOJIHEHHOM 3aCTPONIIUKOM;

e oOcienoBaHue OBITOBBIX HHIUACHTOB (3QJIMBBI JKUJBIX M HEXWIbIX MOMEIIEHUI) B
YaCTHOM CEKTOPE;

e o00cienoBaHuE HECYIIUX OETOHHBIX, METANINYECKUX, JEPEBIHHBIX KOHCTPYKIUI;

e 00cnen0BaHNe OTPAXKAAIOLINX KOHCTPYKIMI BCeX BUJIOB;

e 00cCnenoBaHHE BHYTPHJOMOBBIX, BHYTPHULIEXOBBIX  HWH)KEHEPHBIX KOMMYHMKAIUH,
Hapy>KHbIX HHKEHEPHBIX CETEM;

e 00cnenoBaHue KPOBEIbHBIX KOHCTPYKLUH, TOKPBITHIA;

e OIIpPEJCIICHNE KauecTBa M COOTBETCTBUS JOKYMEHTaM ITOCTaBKM METaJUIOIUIACTHKOBBIX,
QIIOMUHUEBBIX OKOHHBIX WU JIBEPHBIX OJIOKOB, CBETONPOBOIAIIMX KOHCTPYKLMH, KadecTBa
BBINOJIHEHHBIX PA0OT IO UX MOHTAXY;
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. OGCHQI[OBaHI/Ie n a”Haiu3 KadcCTBa, 061;eMa BBIIIOJIHCHHBIX CTPOUTCIIbHO-MOHTAXKHBIX
paboT, IPUMEHEHHBIX B IMPOIECCE CTPOUTENHCTBA CTPOMUTENBHBIX MATepHaliOB M 00OPYIOBaHMA,
OIpEJICTICHUE UX CTOUMOCTH.

3eMuleyCTpOUTE/IbHASI IKCIEPTU3A - OTO MCCIICIOBAaHKE, POBOUMOE C LEIBI0 H3MEPCHUS
3eMEJIbHBIX YYACTKOB JUIs JaybHeHIel ux skcrutyataiui. OHa MoMOraeT H3MEPHUTh COOTBETCTBHUE
pa3MepoB yYacTKa MOKYMEHTAJIbHO 3aBEPCHHBIM apaMeTpaM, MOMOTraeT BbISBUTh BO3MOXHOCTh
paslelieHus ydacTKa Ha MajJeHbKHE KYCKH. DKCIEPTH3a MOXKET MPOBOJUTHCSA KakK IO KEJTAHUIO
BJIaJIeJIblIa YUaCTKA, TaK U B MPUHYIUTEILHOM MOPSIKE, TO €CTh Yepe3 cyl. OHa SBISIETCS BECOMBIM
apryMEHTOM B Pa3JIMYHBIX CIIOPaX 3a 3EMJIIO.

CyneOHast dKcrepTH3a - B Mpolecce CyAaeOHOro pa3oupaTenbCTBa, OJHA U3 CTOPOH MOXKET
BBICTYIIMTH C 3asBJICHHEM O Ha3HauCHHE CYICOHOI 3KcIepTH3bl. B cyneOHOM mporecce oHa MOXKET
CTaTh TJIaBHBIM JI0KA3aTEeIbCTBOM.

JocyneOHast sKcriepTr3a MPOBOAUTCS B YACTHOM MoOpsiike. ['paxkIaHuH MO CBOEMY >KEJIaHHIO
oOpamaeTcss K CHEIUAINCTaM Ui TPOBEJCHUS 3aMEpPOB Ha €ro ydacTke. OJTO MOXKET
noTpeboBaThes IpU OPOPMIICHUU 3€MJIH, €€ MPOJaXKU WM MOKYIKH, a TaKKe MPU JHOObIX JPYTrUx
JIEUCTBUSX C HEM.

3eMIIeyCTPOUTEIBHYIO IKCIIEPTH3Y YacTO HA3HAYAIOT IMPH PACCMOTPEHHH B Cylaax oOmIei

IOPUCIUKIMM TPAXAAHCKUX JEJI, CBSI3aHHBIX C pa3pelieHUueM 3€eMENbHBIX CcropoB. Yacroe
HapyIICHUE 3eMeNbHBIX MPaB CBA3aHO C HEMPaBWIbHBIM (OPMHUPOBAHHUEM 3€MENBLHOTO y4acTKa, B
TOM YHUCJI€ MOJATOTOBKOM 3€MJICYCTPOMTEIBHONM W JPYrod JIOKYMEHTalUH, MPOTHBOpPEUALIUX
TpeOOBaHUSIM 3aKOHO/IaTENIbCTRA.

[To cratucTuke MMYIIECTBEHHBIX CIIOPOB MMEHHO 3€MEJbHBIE CIIOpPbHI SIBJSIOTCS CaMOM
pacnpocTpaHéHHOW Kateropueil. B cymeOHOM mporiecce mepen Cyabéid BCTaéT OrpOMHOE
MHO’KECTBO TaKUX TEXHHYECKHX BOIPOCOB, OTBET Ha KOTOpPbIE MOTYT JIaTh JIMILIb CIEHUATbHbIE
uccienoBanus. JlaHHbIN (akT onpeaesnseT HeOOXOIUMOCTh MPOBEICHUS] HE3aBUCUMOW CyaeOHOM
3eMJICYCTPOUTEIBHON IKCIIEPTU3BI.

OneHo4Hast IKCNEPTH3a - TO CIELUAIBHOE UCCIIEN0BAaHUE, KOTOPOE POBOJUT CIEIUAINCT-
OLIEHIIMK JUI CyAa C LEJbI0 YCTAaHOBJIEHUS PBIHOYHOW CTOMMOCTH OOBEKTOB: HEJBUKMMOCTH,
3eMJIH, TPAHCTIOPTHBIX CPEACTB, MPUUMHEHHOTO yIIep0a, a Tak)ke MHBIX 00BEKTOB OLIEHKH.

OObexkTaMM OLIEHOYHON IKCIEPTU3BI SBIISIOTCA:

e HEIBIKMMOE HWMYIIECTBO (KBapTUPHI, TOMEIICHUS, CKJIaAbl, TapaXh W HHadg
HEIBM)KUMOCTD);

e TpaHCHOPT (ABTOMOOUIIH, IOTPY3UUKH, TPAKTOPHI, IBAKyaTOPbl, CHErOyOOpOUHasi TEXHHUKA
U UHOE);

e o0opynoBaHue;

e 3EMeJIbHBIC YUaCTKU;

o yiepO, MPUYNHEHHBIN 3aTHBOM, TIOKAPOM WIJIM UHBIMU MPUIHHAMU;

e UHBIC OOBEKTHI

JKOJIOTHYECKAsl IKCIEePTH3a — ITO YCTAHOBJIEHHWE COOTBETCTBHS JIOKYMEHTOB M (WJIM)
JIOKYMEHTAIMH, 000CHOBBIBAIOIINX HAMEYaeMyI0 B CBS3U C peain3arueil 00beKTa KOJIOTHIECKON
OKCIEPTU3bl  XO3SMCTBEHHYI0O M  HWHYIO  JIeATEIbHOCTh, 3KOJOTHYECKHM  TpeOOBaHUSM,
YCTAaHOBJIEHHBIM TEXHUUYECKUMU perilaMeHTaMH U 3aKOHOJATEeIbCTBOM B 00JIaCTH OXpaHbl
OKPY’KaIoIllel cpenibl, B LEJIAX MPeIOTBPAIlleHUs] HETaTUBHOIO BO3JIEUCTBUS TaKOW AESATEIBHOCTU
Ha OKPY’KaloIyIo Cpeny.

[emamMu SKOJTOTUYECKON IKCIIEPTU3BI SIBJISFOTCS:

o o0ecrieueHue COONIOJIEHUSI HOPM 3KOJOTMYECKOTO 3aKOHOJATENbCTBA MPH pealn3aluu
IJIAHUPYEMOH JESTENbHOCTH;
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e o0ecriedeHHE HAyyHO OOOCHOBAHHOTO  COOTBETCTBHS  IPOEKTOB  COBPEMEHHBIM
HKOJIOTHUECKUM TPeOOBAHUSAM;

o TIPEAYNPEXICHHE BO3MOXHBIX OTPHULATENFHBIX BIMSHUNA pEAM3yeMbIX IPOEKTOB Ha
KaueCTBO OKpPY’KaloIlell MPUPOIHON Cpe/ibl, COCTOSIHUE COCTABIISIONIUX €€ KOMIIOHEHTOB, a TaKKe
Ha 3/I0POBBE U )KU3Hb HACEICHUSL.

Buibl 5K0JI0rHYECKOM SKCTIEPTU3HI:
e TOCYIApCTBEHHAas SKOJOTHMYECKasl IKCIIEPTHU3a,
e OOILIECTBEHHAs PKOJIOTHUECKAs IKCIIEPTU3a.

4. AHAJIM3 JTEATEJBbHOCTH SKCIIEPTHOM KOMITAHUU «AKCHUOMA»
4.1. CnekTp npeacraBjsieMbIX YCJIYT

OkcneptHas Komnanus «Akcnoma» MpencTaBiIsieT YCIYIM B 00JIaCTH IPOEKTUPOBAHUSA,
MH)KEHEPHBIX MCCIEOBAHUM, 3KCIEPTU3, YCTOWYMBOIO Pa3BUTUSA, O(OPMIIEHUS CTPOUTENIBHON
JOKYMEHTAU1 U 00BEKTOB HEJIBUKUMOCTH, CTPOUTEIILHOTO JI€BEJIOIIMEHTA.

e Yciayru B 00/1aCTH HIPOBEICHUS IKCIEPTH3:

CTpouTenpbHO-TEXHUUECKUE SKCIIEPTUBI.

> OnpeneneHne TEXHUYECKOI0 COCTOSIHUSI OOBEKTOB KallUTAIbHOTO CTPOUTENILCTBA, OLICHKA
COOTBETCTBUS BBINOJHEHHBIX CTPOUTEIBHO- MOHT@XHBIX PAa0OT TpeOOBAHMUSM HOPMATHUBHOH MU
IPOEKTHON JIOKyMEHTalluu, 00CIeI0BaHuEe 3JaHUH U COOpPYXEHHUH Ha COOTBETCTBHUE TPEOOBAHUIM
CHull u T'OCT, pa3gen XKuiblX W HEXWIbIX 3[JaHUM, OINpeAeseHUEe MNOpsAaKa MOJIb30BaHUS
MOMEILEHUSIMH U IPOYNE UCCIEIOBAHHUS.

3eMJIeyCTPOUTENIbHBIE DKCIIEPTHU3BI.

> Ilo pasgeny u onpenencHUIO MOPsAIKa M0JIb30BAaHMS 36MENIbHBIX YYaCTKOB, YCTAHOBIICHUE
IPaHUL 3€MEJIBHBIX YYaCTKOB U UX IEPECEUECHUN, ONIPEEICHUE TPAHNL] CEPBUTYTOB HA 3€MEJIbHbBIN
Yy4acTOK, KOOpPAMHUPOBaHHE OOBEKTOB HEIBM)KMUMOCTU U OINpE/AEICHUE TIpaHMIl 3eMEIbHOI0
ydacTKa HEeoOXOIUMOro Juis OOCITy>KUBaHMs 3[aHUM, OIpeesIeHUEe pPACHOJIOKEHUs 3eMEeIbHbBIX
YYacCTKOB B CaHMTapHO-3AILUTHBIX 30HAX, BOJOOXPAHHBIX 30HaX W Ha 3eMJISX JiecOHAA, WHBIE
3eMJICYCTPOUTEINIbHBIE UCCIIETOBAHMS.

O1neHOYHBIE FKCIIEPTU3BL.

» OmnpezeneHue peIHOYHONW CTOMMOCTH OOBEKTOB HEIBUKUMOCTH, ONpPEAENIEHUE CTOUMOCTH
MPUYMHEHHOTO yIiepoa (B T.4. 3aJUB, MOXkKap), CTOUMOCTb YCTPaHEHUS! HEAOCTATKOB CTPOUTEIHCTBA
U PEMOHTA, IPOBEpKa 0OOCHOBAHHOCTH CMET, CPAaBHEHHE PHIHOYHOW CTOMMOCTBIO C KaJaCTPOBOM
CTOMMOCTBIO, pacueT CTOMMOCTb CEPBUTYTA, IPYTHE BU/IbI OLIEHOUYHBIX U CMETHBIX paloT.

OKOJIOTUYECKHUE IKCIIEPTU3BI.

> YCTaHOBJIEHHE COOTBETCTBHUS JOKYMEHTOB M (WJIM) JIOKYMEHTAllUH, OOOCHOBBIBAIOIIUX
HaMEYaeMyl0 B CBS3M C peanu3aliel o0beKTa SKOJIOTMYECKON AKCHEPTHU3bl XO3SMCTBEHHYIO U
UHYIO  JIeATeNbHOCTh, OKOJOTMYECKUM  TpPEeOOBAHUSM, YCTAHOBJICHHBIM  TEXHHUUYECKUMU
periaMeHTaMl M 3aKOHOJATENIbCTBOM B OOJIACTH OXpaHbl OKPYXKAIOWIEH cpelsl, B LEIIX
MPEIOTBPALIICHHS] HETATUBHOTO BO3JIEHCTBUS TAKOM EATEIBHOCTH Ha OKPYXKAIOIILYIO CPELy.

e Yciayru B 00J1aCTH NPOEKTUPOBAHUS U HHIKEHEPHBIX UCCJIEI0OBAHMIA:

ApPXUTEKTYpPHO-CTPOUTEIBHOE IPOEKTUPOBAHHE

> Pa3paboTka NpPOEKTHOM IOKYMEHTAUUMU IS IIeNieil CTPOUTENBCTBA, PEKOHCTPYKIIHUH,
KallUTaJIbHOI'O PEMOHTA UJIM CHOCA 3JJaHUM, COOPYKEHHH.
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> PazpaboTka pabouell JOKyMEHTAIlMM [UIS LEJNed CTPOMUTENbCTBA, PEKOHCTPYKIUH,
KaMUTaJIbHOTO PEMOHTA WJIM CHOCA 3/IaHUN, COOPY>KEHHIA.

> Pa3paboTka MPOEKTOB YCTAHOBJICHHS CAaHUTAPHO-3AIMUTHBIX 30H C IEIbI0 OMpPEICIICHUS
HEO0OXOAMMOM CAaHUTAPHO-3aLIUTHOMN 30HBI JIJIs1 SKCILTyaTallMK 3aHUsl U COOPYKEHHUS, ONPEICIICHHE
BO3MOKHOCTH WM3MEHEHHsI pPa3MEILECHUs WU CHIDKCHHS pEeryJupyeMblX [apaMeTpoB s
obocHoBaHHOTO cokparnieHus C33.

TexHuveckoe 00CIeI0BaHkE 3AaHUI  COOPYKEHUI

> Texuuueckoe oOcienoBaHue OOBEKTOB KalUTAIbHOIO CTPOUTENIBCTBA C  LIEJIBIO
ONpENENCHUsT TEXHUYECKOTO COCTOSIHMS KOHCTPYKIMH UM 3JaHUs B LEJIOM, OIpEIeNeHUs
BO3MOKHOCTH U TPUTOJHOCTU JJIsi SKCIUTyaTalldd B OINPEICICHHBIX LEesAX (IPUTOAHOCTb MJis
NPO’KUBAHUS, TOPrOBOE WK O(PUCHOE TTOMEIIEHUE, CKIIa bl U T.]1.).

e Veayrm B 00J1aCTH  CTPOMTENBHOIO KOHTPOJS, O(QOPMJICHUSI CTPOUTEIbHOH
JOKYMEHTAIlMH U 00beKTOB HeIBUKMMOCTH
CrpoutenbHblii KOHTPOJIb.

» COOTBETCTBHE NPOBOJUMBIX PabOT TpeOOBaHMSAM HOPMATHUBHBIX JOKYMEHTOB - IPOEKTA,
TEXHUYECKUX PETJIAMEHTOB, TPABWJI OE30TIACHOCTH (B TOM YHUCIIC SKOJIOTHUECKOH ),

» CoOmrofieHre CPOKOB CTPOUTEIBCTBA, PACX0I0B, 00BEMOB padOT, YCTAHOBJICHHBIX CMETOM,
Ha BCEX dTalax CTPOUTEIIbCTBA.

» KoHTpousb HaJl COOTBETCTBHEM TEXHOJOTHH MPOSKTHOTO PEIICHUS;

» KOHTpOIIb CTPOUTENBEHBIX MaTEPUAIIOB.
» CoBpeMeHHbIE JTA00PaTOPHUH.

Odopmienne cTpouTeNbHOM TOKYMEHTAIUH.

» BB0J 00bEKTOB B KCIUTyaTaInio (AKT BBOJIa B KCILTyaTaIlMI0 O0BEKTOB CTPOUTEIHCTBA;
3aKJTFOUYEHHE OpraHa roCyAapCTBEHHOTO CTPOUTENIBHOTO HA/I30pa; pa3pelleHne Ha BBOI 00bEKTa B
AKCIUTyaTaIlI0; 0COObIE YCIOBUS BBIIAYU pa3pelleHus Ha BBOJ 00BEKTa B OKCILTyaTallHIo).

» IlpoBeneHue KanacCTpOBBIX PabOT ¢ OOBEKTAMU HEIBM)KMUMOCTH (3€MENBHBIX YYaCTKOB,
3/1aHUH, COOpY)KEHUH, MOMeINIeHU, 00BEKTOB HE3aBEPIICHHOTO CTPOMTENhCTBA M UX 4YacTeH, a
TaKXKe JAPYrux OOBEKTOB, KOTOpPbHIE JOJDKHBI OBbITh MOCTaBJIEHbl Ha KaJacTPOBBIM Yy4eT), B
pe3yNibTaTe KOTOPBIX TOTOBSITCS JOKYMEHTBI, COJIepIKaIue He0OX0IMMBIC JIJIsl KaJIaCTPOBOTO y4eTa
CBeZIeHUs (M3Y4YEHHE HCXOJHOW JOKYMEHTallMH, OOcCJeloBaHUS M OOMEpbl, KOOpAWHUPOBAHUE
06’BGKTOB, OMPEACIICHUC NX TOYHBIX XapPAKTCPUCTUK — I'PAHUL, INIOMIAAN, 3TA)KHOCTH, BBICOTI)I).

» CTpouTelIbHBIC CIOPbI, B TOM YHCJIE pa3pelieHHe CIOPHBIX CHTYalluidl MeEXIy
3aCTPOMIIUKOM M TOIPSIAYUKAMHU, MEXKIY 3aCTPOUIIMKOM U (U3NYECKUMHU IJUIAMHU, CIOPHBIX
CUTyalldii B 4YacTH 3€MEJbHBIX IPABOOTHOIICHUH, YpPETyIHpOBaHHE BOMPOCOB, CBS3aHHBIX C
CaMOBOJIbHBIM CTPOUTEIECTBOM.

Odopmienune 00BEKTOB HEIBHKHMOCTH.

> BpInonHeHWe KagacTpOBBIX M HHBEHTApPHU3AIMOHHBIX paboT (TEXHUYECKHE IJIaHbl,
MECIKCBBIC IIJIaHbI, THBCHTAPHU3alMOHHBIC KAPTOYKH, 3aKJITHOUCHUA KaJaCTPOBOI0O I/IH)KeHepa).

> OdopmileHHE CTPOUTEIHCTBA, MEPEIUIAHUPOBOK, PEKOHCTPYKIUUA H TepeoOOpya0BaHUS
3MaHUA W COOPYKCHHI, aHaIu3 W TOMOIIb C Y3aKOHEHHEM CaMOBOJHHO BO3BEICHHBIX
(PEKOHCTPYMPOBAHHBIX ) 3IaHUN U COOPYKEHUH.

e Yciayru B 00J1aCTH AeBeJTONMEHTA
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VYipasieHue MHBECTULIMOHHO-CTPOUTEIBHBIM IIPOEKTOM Ha BCEX JTalax €ro >KU3HEHHOIO
LUKJIA JUIsi TPaMOTHOIO IUIAHMPOBAaHUA M OPraHU3alMU IIPOLECCa CTPOUTENILCTBA, PeaTu3aliu
IPOEKTa Ha MpaKTHKe U obecrieyeHus ero 3(hPpeKTUBHOM JanbHEeHIIeH SKCIUTyaTalui U IPOJAXKH.

» Ycayru B 00JacTH IeBEJIONMEHTA:

e  JeTaibHas pa3pabOoTKa KOHLENIMU IPOEKTa;

e  IPOBEACHHE MAapPKETHHIOBBIX MCCIEA0BAHNN, JKOHOMUYECKUX PACUETOB;

e BbIOOp M MOArOTOBKA 0OBEKTA HEABM)KUMOCTH JJIsl HYKJ] KOHKPETHOT'O IIPOEKTa;

e  OIICHKA NPHUBJIEKATEIILHOCTH PACIHOJI0XKEHUS 00BEKTa, MOUCK MOAXOJAIIEr0 3€MEeIbHOIO
y4acTka.

e  IIOATOTOBKA JOKYMEHTOB M IOJy4EHHE COTVIACOBAHUM HA IIPOEKT;

e  TEXHMKO-DKOHOMMYECKOE INIAHUPOBAHUE;

e  opraHuzauus GUHAHCUPOBAHUS MIPOCKTA,

e  IOATrOTOBKA MPOEKTHOW U pabouell JOKyMEHTAlLUH;

e  IUIAHUPOBAHHUE PECYpCHON Oa3bl;

e  OpraHM3aLus U KOHTPOJIb CTPOUTEIILHO-MOHTAXXHBIX U PEMOHTHO-OTAEIOYHBIX PaldoT;
yIIpaBJIEHUE U HKCIUTyaTalisi TOTOBBIX 00BEKTOB HEJIBUKHMOCTH.

e VYcayru B 00JIaCTH YCTOMYHMBOIO Pa3BUTHSA

> ESG-xoHcynpTHpOBaHUE.

> Anam3 ESG-daktopoB npoekxra.

> Koncynpramum B 007aCTH 3€JCHOTO CTPOUTEIBCTBA M CONCHCTBHE B HCCIICAOBAHUH U
BHE/IPEHUHU NIEPEIOBBIX pa3pabOTOK B YACTH FIHEProdPPEKTUBHOCTH U SKOJIOTMYHOCTH.

> IloaroroBka pexoMeHAaUMid 1O (OPMHUPOBAHMIO CTPATETMH M IOJUTHK KOMIIAHUHM B
00J1aCTH YCTOMUMBOTO pa3BUTHSL.

> [lpakTHueckue peKOMEHIAlMU W AJTOPUTMBI 110 NMPUMEHEHUI0 WHHOBAIMM, HAMTy4IINX
noctynHbix TexHosoruit (HAT) u mepenoBbIX 3(PEKTUBHBIX MPAKTUK B OOJIACTH YCTOWYMBOIO
paszsutus (ESG).

> JleMoHCTpalsi ¥ UCHBITAHUE CBOICTB HMHHOBALIMOHHBIX MAaTEpUajoB JUISl 3€JIEHOr0
CTPOUTENIBCTBA, IKCIEPUMEHTAIBHBIX MOAYJIEH, SKCIIEPUMEHTAIbHBIX CTPOUTEIBHBIX MJIOIIAI0K.

5. IPUOPUTETHI, 3AJJAYH, KOHKYPEHIIUA B IIOCTPOEHUU BU3HECA

5.1. OcHOBHBbIE NIPUOPHUTETHI

OCHOBHBIM MPHUOPUTETOM TOCTPOCHUSI OW3HEca SBISAETCS TUBEPCUPUKAIUSA CTPYKTYPHI
JIOXOI0B CJIEYIOIIUMU METOJAMM:
® [OJIEp’KaHUE KAueCTBa U paclIMpeHne reorpaduu npeacTaBIsieMbIX YCIIYT;

® OITUMHU3AIMA W MOACPHU3AIMA CYHICCTBYIOIIMX BHAOB YCIYr [JIA YACPKAHUA
KJIMCHTOB,

® (OKa3aHMC HOBBIX BUJOB YCIIYT IJId IPUBJIICUCHUSA KIIUCHTOB,

¢ BHCAPCHUC HOBBIX BHAOB JCATCIBHOCTHU, IJIA oOecrieueHHs] TOJIHOM 3KCHepTHOI71
MNOAACPKKU YYAaCTHHUKOB CTPOMTECIBHOI0O KOMILUICKCA Ha BCEX CTaAuidX HWHBCCTUIIMOHHO-
CTPOUTCIIBLHOIO ITponecca,

e pazpaboTKa YCIyT B HOBOM KIIMEHTCKOM CETMEHTE C BBICOKOM JOXOJHOCTBIO - YCIYTH
JUIS FOPUINYECKUX JIUL U (PU3NUECKUX JIHLL;

® PA3BUTUC KOMIIAHHHU, IIPUBJICUCHUC HOBLIX MAPTHCPOB, UHTCTpaluA C BJIaACIbLAMH
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CMEXXHBIX HaIlpaBJICHUMN.

5.2. OcHOBHBIE 322U

HepBOCTeHeHHHMI/I 3ala4aMi pCajin3alun MOCTPOCHUA Ou3Heca SIBIISIOTCS:

® ayAUT BHYTPEHHUX PpErJaMEeHTOB, OHM3HEC-IIPOLECCOB MU, MPH HEOOXOAUMOCTH, HUX
aKTyaJau3alys U pEUHKUHUPUHT

e MakcHMaJbHas aBTOMaTH3alMs OM3HEC-TIPOLIECCOB KOMIIAHUH;

® [IPOCKTUPOBAHUE HOBBIX YCIIYI' COIVIACHO IIPUOPUTETAM HAIIPaBICHUN JACATENbHOCTH;

® IMIOTUPOBAaHUE U KOMMEPYECKHH 3aIlyCK HOBBIX BUJIOB JIEATEIBHOCTH U YCIIYT;

e yiIydlleHHE (PUHAHCOBOTO IIOJOXKEHHS KOMIAHMUM U MOJJEpPKAHUE €ro Ha BBICOKOM
KOHKYPEHTHOM YPOBHE.

e 1npuBepKeHHOCTb ESG-NpUHIUIIOB B JeATEIbHOCTH KOMIIAHUY;

e BHEJPCHHUE MEePEIOBBIX TEXHOJIIOTUI U METOAMK, OPUEHTHPYSCH Ha TpeboBanus ESG.

5.3. Konkypenuus

KOHKprHTHBIM MpeumMyneCTBOM 3KCHepTHaH Kommanus «AxkcuomMay SBIISICTCS:

e HamMuuMe B ITaTe NPOPECCHOHATBHBIX COTPYIHUKOB, C MHOTOJETHUM OIIBITOM
9KCHEPTHOW pPaboThl B cepe HMPOEKTHUPOBAHUS, CTPOUTENILCTBA M TEXHHYECKOTO HAA30pa, B
cepe CONPOBOXKACHUS KagacTPOBOM JEATEIBHOCTH, B TOM YHCJIE COCTOSILIUX B PEECTPax
HOIIPU3, HOCTPOI.

® TIOCTOSIHHOE OOydYeHHE COTPYIHUKOB, ydacTue B KOH(EPEHLUSX M MEpONPHUATHIX
OTpacjeBOi HaNpaBJIEHHOCTH;

® BHHMATEJIHHOE OTHOIIECHHE U MHIUBUAYAIBHBIN TIOAXO0/ K KIMEHTaM;

e TIOBBILICHHE KaueCTBA M COKpAIIEHUE CPOKA OKA3AHUS YCIIYT;

e aanTanus YCIyr K UX HWHIUBUAYaJIbHBIM NOTPeOHOCTSAM, HAAEKHOCTh U
3 PEeKTUBHOCTH B padoTe;

® KauyECTBEHHOE, HAJIEKHOE U JOITOCPOYHOE MAPTHEPCTBO;
yieHcTBO B CPO Ha npaBo BhINONHEHUS padoT:

WH)KEHEPHBIE N3bICKaHHUS;
MOJIrOTOBKA MPOEKTHON TIOKyMEHTAIINUH;
CTPOUTENIBCTBO, PEKOHCTPYKIIHS, KalUTAIbHBIH PEMOHT, CHOC OOBEKTOB KaUTaJIbLHOIO

vV VYV ®

CTPOUTEIHCTBA;
» cyneOHast DKCIIepTHU3a.

B kadecTBe OCHOBHBIX KOHKYPEHTOB JKcnepTHas Komnanus «AkcrnoMa» paccMaTpHUBaeT:

e OO0 «II'C»

Lentp cTtpoutensHoi 3kcniepTussl «I11'Cy», ocHoBaHHbIN B 2012 roay, 3aHUMAIONIMNA OJHY U3
JTUIUPYIOMIUX TO3WIIMH Ha PBIHKE CTOJHUIBI B 00JIACTU CTPOUTEIBHOM OKCHEPTU3BI, Kak
JIOCYIeOHOM, TaK M CYJCOHOM.

e OO0 «MHxeHepanb-3KCHEPT»

Kommanus ¢ 2010 roga npodeccrnoHanbHO 3aHUMAIOIIASACS CTPOUTEIBHON IKCIIEPTHU30M, a
TaK)Ke OKa3bIBAIOIIAsl YCIYTH B CMEXHBIX 00IaCTAX.
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e 00O «2xcneprusiii nentp «MHIAEKC)
[IpodeccnonanpHas dKCepTHAs opraHu3anms, padoTaromas B 00JIacTH SKCIEPTHOM Jie-
ATEJIHHOCTU B CTPOUTENLCTBE ¢ 1995 rona m mocTurmias 3HaYUTEIbHBIX PE3Y/IbTaTOB U MPU3HA-
HUS B JAHHOM CETMEHTE PhIHKA.

6. PUHAHCOBBIE U HEHOBBIE PEHIEHUS

6.1. IleHoBbIe e U pelIeHus

¢ CBOCBPCMCHHAsA aKTyaju3alud LICH - CIIPaBCIJIMBasA KOHKYPCHTHAA 1ICHA,

® II0CJICAO0BATCIIBHOC HAapAIMBAHUEC J0X0/1a OT OKA3bIBACMBIX YCIIYT,

® COKpall€CHUEC U3ACPIKCK U aBTOMATHU3allWA ITPOLECCOB AJId YBEJIMYCHUA JOXOI0B,

® paclIupeHue NapTHEPCTBA C yUaCTHUKAMU CTPOUTENbHOM cdephl;

¢ YBCJIIMYCHUC NOJIM A0XO0Ja OT Y4aCTUS B COBMCCTHBIX ITPOCKTAX U KPOCC-IPpOJgaKax.

® TIONy4YeHHE J0XOAa OT OoOydeHus, OOMEeHa 3HAHHMSAMHU, KOHCYJIbTAI[M IO Pa3BUTHUIO

KOMHGTGHHI/II\/JI Y4aCTHUKOB MHBCCTUIMOHHO-CTPOUTCIILHOI'O IIpOonecca.

6.2. DuHAHCOBBIC [I0KA3ATEJIHN

@dakTuyecKue U MIaHUpyeMble (PMHAHCOBBIE ITOKa3aTeu (ThIC. pyo.):

Taomuma Ne 1

[Toxazarenu 2020 . 2021 r. 2022 . 2023 .
(daxr) (Tutan) (Tutan) (rutan)
AKTHUBHI (A) 5318 11 000 14 000 20 000
Bripyuka (B) 17 342 40 000 50000 60 000
Uwncras  mpuObLIb 1834 7000 10 000 15000
(4I1)
Karmmran (HA) 4427 9000 12 000 17 000
dakTHYECKHUE U IJIAaHUpyeMbIe KiTtoueBbie K03 durmenTs! (%0):
Ta6muia No 2
IToxaszarenu 2020 . 2021 r. 2022 r. 2023 1. KommenTapuii
(dakr) (rutan) (rutan) (rutan)
PeHTabeapHOCTh 10,6 17,5 20,0 25,0 IToka3arenb TOBOPHUT
YUCTOM NPHOBLIH 06 opdexruBHOCTH
HOJIyYeHUs] [TPUOBLIH,
(4I1/B)*100% CKOJIBKO IPUOBLTH
npuxoauTcs Ha 1 pyo.
BBIPYYKH.
PeHTabeapHOCTh 414 77,8 83,3 88,2 IMoxasarens
COOCTBEHHOTO XapaKTCpH3yeT
JOXOAHOCTh  OH3Heca
Kannraia (HOpMasbHas
(4I1/9A)*100% peHTadeIbHOCTh
COOCTBEHHOTO
KanuTajga HaYuHAETCs
¢ ormetkn B 30-40 %).
PenrabenpHOCTE 34,5 63,6 714 75,0 IMokasaTennb
akTuBoB (UIT/A)* MOKa3bIBaeT
HACKOJIbKO
100% 3 PexTHBHO
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HUCIIOJB3YIOTCA aKTHUBBI

JUTst reHepanuu
MPUOBLITH (poct
MOKa3aTes
MOKa3bIBACT
3(DPEKTHBHOCTB ).

®dunancosas 83,3 81,8 85,7 85,0 IMokazarens

HE3aBHCHMOCTD NOKa3pIBacT 3a 4Yeid
CYCT JKUBET KOMITAHHSI

(1A/A)*100% (30JIOTBIM ~ TIPaBHIIOM
CUHMTAETCS HE
JIOMyCKaTh  TaJICHUSI
(huHAHCOBOH
HE3aBUCUMOCTH HUXKE
50 %).

DuHAHCOBBIE MMOKA3aTeIN U KOI()(PHUIIMESHTHI MTO3BOJIIOT TOHUMATh KOHKYPEHTHYIO TIO3UITHIO
KOMIIAaHUM HA TEKYIIUA MOMEHT BPEMEHH U IJIAHUPOBATH MO3UIIUIO KOMIIAHUU B OYAYIIIEM.

@UHAHCOBOE MOJIOKEHUE SBISETCA BaXKHEHIIEH XapaKTEPUCTHKON J€JI0BOW aKTUBHOCTU M
HAJCKHOCTH KOMIIAHUH, OMPEENseT KOHKYPEHTOCIIOCOOHOCTh MPEANPHUITHS U €ro MOTEHIHal B
JIEJIOBOM COTPYJHUYECTBE, SIBISETCA TrapaHToM S((PEeKTUBHOM peanu3anuyl SKOHOMUYECKUX
MHTEPECOB BCEX YYACTHUKOB XO3SIMCTBEHHOM NIESATENBHOCTU KaK CAMOrO MPEANPHUITHSA, TaK U €ro
MapTHEPOB.

VYiydmenne (UHAHCOBOTO TOJOXEHHS W TOJJICP)KAaHHE €ro Ha BBICOKOM KOHKYPEHTHOM
YPOBHE SIBJISIETCS] OJTHOM M3 MEPBOCTENIEHHBIX 3a7a4 JKcnepTHas KoMmanus «Akcuoman.

7. CTPATEI'Us1 YCTOMYUBOI'O PA3ZBUTUA KOMITAHUUA (ESG-
TPAHCO®OPMAILIUSA)

7.1. Heo6xoaumocth ESG-Tpancdopmanum 1Jisi KOMIaAHUH

UT0oOB! CUMTATHCS YCIEUTHOW, KOMIAaHMs JTOJKHA JEMOHCTPUPOBATh HE TOJIKO YCTONUYMBBIN
pPOCT cBOMX (PMHAHCOBBIX IMOKa3aTesei, HO M o0najgaTh onpeneneHHoW pemyranuei. [loanepxkka
ESG no3BosnsieT KOMIaHUU yIy4IlIUTh CBOIO PEMyTAIMIO U TIOBBICUTh Y3HABa€MOCTh OpeH/Ia.

Okonornyeckne kpurepuu (E — anri. environmental) — 3a60ta 06 oOKpy»XKarolieii cpeje.

Bepe)KHOC OTHOIICHHUE K Opr>K8.I-OH.IGI>i cpeac, K HCIOJBb30BAHUIO IMPUPOAHBIX PECYPCOB,
CO6J'IIOJI€HI/IG 9KOJIOTMYECKHX 3aKOHOB.

Couuanbuble Kputepuu (S— aHri. social) - OTHOIIEHHWE K MEPCOHANY, KIMEHTaM |
napTHEpam.

3a0ota 0 3710poBbe pPAOOTHUKOB M MX 0€30MacHOCTH, MNPOGECCHOHATBHOE pa3BUTHE
pabOTHUKOB, COOJIIOJICHUE NPaB YeJIOBEKa, OTBETCTBEHHOCTh Mepel KIMEHTaMU M MapTHEpaMu 3a
Ka4eCTBO OKa3bIBAEMBIX YCIYT U paboT.

YrnpasiieHuecKHe KPUTePHH WJIH KPUTEPHH KOPHOPATHBHOro ymnpasienusi (G — aHri.
governance) - 3¢ ekTHBHOCTb PYKOBOJICTBA.

OO60CHOBaHHOCTH OILIATHI TPY/Ia PYKOBOJIUTENIEH, KaUeCTBO ay/InTa, 00ph0a C KOppymHIueH.

Henp3s BBIACIIAATE HU OJJUH M3 KPUTCPHUEB KaK HpHOpHTeTHBIﬁ, Ba)XHa COBOKYITHOCTBb BCEX
TPEX COCTABJIAIOIINX.

18




ESG sBnsercss BaKHBIM D3JIEMEHTOM KOPIIOPATUBHON CTpaTeTWH, KOTOPBIM IO3BOJISIET
JOCTUTATh CTPATETUYECKON e KOMITAHUU 4Yepe3 CO3JIaHUE HOBBIX MPOIYKTOB, TPaHCHOPMAIUIO
Ou3Hec-Moenel, moBbIeHne 3P (HEKTUBHOCTH IIETIOYKHU CO3/IaHUS IICHHOCTH M CHUKCHHE PUCKOB.

7.2. Heo0xoaumble neiictBust 15 ESG - tpancopmannu

e JluarHocTHka CymeCTBYIOIICH IMO3UIIMK KOMIIaHUU B obsactu ESG.
e BbrIABiICHNE PUCKOB U BO3MOKHOCTEH.

e OmnpeneieHre MPUOPUTETOB.

o KoppekTupoBka CTpaTeruu KOMIIaHUH.

e Coznanue mpopuIbHONH KOMIICTCHIINH.

o MOHHTOPHUHT BHEIIHUX MPOIIECCOB.
7.3. lIpeumymectBa ESG-Tpancdopmanum 11t KOMIAHUH

[TpunepxuBascb ESG-npunnumnos, DxcneptHas KoMmnanus «AkcruomMay UMEET BO3MOKHOCTh
MOJIYYUTh PSII IPEUMYIIIECTB, CPEIU KOTOPBIX:

® YKpEIUIEHUE JEJI0BOM penyTaluH;

® DPOCT KOHKYPEHTOCIIOCOOHOCTH;

® JIOBEPUTEIILHOE OTHOIIEHUIO CO CTOPOHBI AETOBOIO COOOIIECTBA;

® y3HABaeMOCTh OpeH/Ia;

® YCHWJICHHUE PHIHOYHOM MO3UINH;

e ymyulieHHe (PMHAHCOBBIX MOKa3aTeNeH;

® YMEHBIIIEHUE PHUCKOB, CBsi3aHHBIX ¢ ESG-dakrtopamu, U, TeM caMbIM, yMEHbIIIECHUE
BEPOATHOCTH UX TpaHChOpMaIuu B GUHAHCOBHIE PUCKU;

® TIOBBINICHHUE MPOU3BOIUTEIIBHOCTH TPY/IA;

® CHIDKEHHE 3aTpaT Ha SKOJIOTHYECKHE HAJIOTH (COOPHI).

® paciMpeHre KIUEHTCKOW 0a3bl,

® TIOBBIIICHHE MHBECTUIIMOHHON MPUBIIEKATEIHLHOCTH B CBSI3H C MEPEOPHUEHTAIlMEH TTOTOKOB
Kanuraia Ha (MHAHCUPOBAHUE YCTOWYMBOTO PA3BUTHS,

® TIOBBIICHWE WHTEpPECa CO CTOPOHBI (MHAHCOBO-KPEIAWTHBIX YUPESXKIECHUH U Oolee
BBITO/IHOE TpUBIIeYeHNE (DMHAHCOBBIX PECYPCOB,;

e YIy4YNICHUE TEXHOJOTUIHOCTH M MHHOBAIIMOHHOCTH OM3HECa;

® DPACHIMPCHUC IMMAPTHEPCTBA B LCIIAX YCTOIZHHBOFO pa3sBUTHA.

8. SWOT-AHAJIU3

PesynbraThl aHanmu3a, MO3BOJISIOMIETO BBIIBUTH M CTPYKTYPUPOBaTh CHIIbHBIE U cialble
cTopoHbl JKkcniepTHON Komnanuu «Akcuomay, a TakKe MOTEHIIMAIbHBIE BOZMOXKHOCTH Pa3BUTHS U
yIpo3bl, CHOCOOHBIE HEUTPATN30BATh JAHHBIE BO3MOXKHOCTH.

[MpencraBnennsiii Hke SWOT- ananu3 (Tabauma Ne 3) onpenensier BO3MOXKHOCTH U yIPO3bl,
UCXOJAIIME OT BHEIIHEro OKpYyKeHMs OKcnepTHoM KommaHnnm «Akcrnomay», a TakkKe OLICHUBAET
CHUJIbHBIE W clla0ble CTOpPOHBI OkcrmepTHONM Kommanuum «AKcHOoMay, B IIEJIOM OIPEIEISIONIe
KJII04EBbIE (DAaKTOPHI €€ ycrexa.
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Matpuuna SWOT- ananusza

Taomuua Ne 3

CuiibHbBIE CTOPOHBI (S)

Caaoble croponnl (W)

e o0ecneyeHHE Kauye€CTBEHHOM AKCIEPTHOMN

MOAACPIKKHU Y4aCTHUKOB CTPOUTCIIBHOI'O

KOMILIIEKCa Ha BCEX CTaIusIX
WHBECTUIIMOHHO-CTPOHUTEIBHOTO MPOIecca;

HAIMYUE B ITare MNpo(ecCHOHATBHBIX
COTPYZIHUKOB, C MHOTOJIETHUM OIBITOM
AKCTIEPTHON paboThl B chepe
POCKTHPOBAHUS, CTPOUTENIBCTBA "
TEXHUYECKOTO chepe

KaJacTPOBOM

Ha/130pa, B
COIIPOBOXKICHHS
JACATCIIbHOCTH, B TOM 4YHCJIC COCTOAIIUX B
peectpax HOITPU3, HOCTPOU;

MIOCTOSIHHOE oOyueHue COTPYAHHUKOB,
ydacTue B KOHPEPEHIHUSX M MEPOIPHUSTHIX
OTpacJIeBOM HAIPABJICHHOCTH;

MIPOBEPEHHOE, HAJEKHOE U JUIMTEIIbHOE
MapTHEPCTBO c OpraHu3aIusIMu
CTPOUTEIBLHON OTPACIu;

KaueCTBEHHOE M HAaJIC)KHOE IMapTHEPCTBO B
00JacT TPOEKTUPOBAHUA M HHKEHEPHBIX
HCCIeOBaHNH,

KaueCTBEHHOE M HAaJIe)KHOE IMapTHEPCTBO B
obnacTu cy1eOHON IKCIIEPTU3BL;

ajanTanus JeATEeIbHOCTH KOMIIAHUU K
WHAWBUAYaAIbHBIM MMOTPEOHOCTSIM KIIMEHTOB;
MPUBEP)KEHHOCTD ESG-nipunImmam B
JIeATETbHOCTH KOMIIAHUU;
3aMHTEPECOBAHHOCTD rocyaapcraa B

noaacCpKaHUu u pa3BuUTHUH, a TaKXe
HaUIC)KAIlEM HOPMATUBHOM PCTYJIMPOBAHUU

CTpoUTeNbHOM 061actu B Poccun.

BBICOKAsi KOHKYPEHIIMS Ha PhIHKE;
HeOobIIas JUTATEIbHOCTh
(O YHKITMOHUPOBAHVSI KOMITAHUW Ha PHIHKE,
HEJIOCTAaTOYHBIA IITAaT COTPYJHUKOB JUIS
pacivpeHus BUAOB AESITEIbHOCTH;

BBICOKAsl 3aTpaTHOCTh BHEAPEHUS HOBBIX
TEXHOJOTUM M PEUICHUH B CTPOUTEIBHOMN
OTpaciy;

HEJIOCTAaTOYHOCTh  ()MHAHCUPOBAHUS U
npedepeHIuil co CTOPOHBI TOCYAapCTBa.

Bosmoxnoctu (O)

Yrpossi (T)

BHCAPCHNUC HOBLIX BUAOB ACATCIBHOCTH, JIA

obecrnieueHus MOJIHOM AKCIIEPTHOI
MMOAACPIKKHN Y4aCTHUKOB CTPOUTCIBHOT'O
KOMIUIEKCa Ha BCEX CTaIusIX

HHBCCTHUIMOHHO-CTPOUTECIBHOI'O IIPOIECCA;

COJICMCTBHE B MPOBEACHUU  IKCIEPTHOH
OLICHKM  HOPMATHBHOTO  PEryJIHpOBaHUS
B OTpAacIy;

o0ydeHue, 0OMEH 3HAaHUSAMH U YMEHUSIMH, a
TaKXXe pPa3BUTHE KOMIICTCHIIMH YYaCTHUKOB

® YXCCTOYCHUC

TpeboBaHUit
3akoHojarenbeTBa Poccuiickoit denepanuu,
KacaroluXCsl CTPOUTETBHON chephl;
W3MEHEHUS HOPMATUBHOTO PETYIUPOBAHUS
Poccuiickoit ®enepannu, BIHSIOMIETO Ha
OCYIIECTBJIEHUE DKCIIEPTHON MOIEPKKH, B
TOM 4YHCIIE Ha TMpPOBEIEHUE CyneOHOM
IKCTICPTHU3HI;

HecTaOMIbHAs DKOHOMHYECKAs CHUTYallus B
CTpaHe;
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HHBCCTUIMOHHO-CTPOUTCIILHOI'O ITPOIIECCa, ® KOBHIHBIC OTPAHUYCHMUS, TOKIAYH,

e 1mpoBeAcHHE emie  Oosiee  dPPEKTUBHON | ® [OJIUTUYECKUE pHUCKH
paboThl B O0JIACTH  TPOCKTHPOBAHUS, (BHELIHENONIUTHYECKHE CAHKIIMH u
WH)KEHEPHBIX  HMCCJIEOBAHUN, DKCIEPTH3, OTPaHUYCHUS).

YCTOMUYHBOIO pa3BUTHS;
® JanbpHEHIIas MIPUBEP)KCHHOCTH ESG-
NPUHIUIIAM B ICATEIIEHOCTH KOMITAaHHH;

® pa3BUTHUE 3J0POBON KOHKYPEHTHOU CpeJibl.

PyxoBoactBom DkcneptHoit Komnannu «AKcromay ObLIH CONOCTAaBIICHBI CUJIBHBIE U Clla0ble
cTopoHbl JkcnepTHod Kommannn «Akcmomay, a Takke BO3MOKHOCTH M YIPO3bl. DTO I03BOJIHIIO
chopMHpOBaTh OCHOBHBIE HalpaBieHUs pa3BuTUsi OkcneprtHod Kommanum «Akcuoma», 4TO
IIO3BOJIT HCIIOJIB30BATH CHUJIBHBIE CTOPOHBI M BO3MOKHOCTH OKcnepTHoW Kommannn «Axkcuomay
HE TOJIbKO B LIEJIAX MPEO0JICHUs CIabbIX CTOPOH U Yrpo3 BHEUIHEH cpejbl, HO, B OCOOCHHOCTH, B
HEJSIX OCYIIECTBICHUS TaTbHEHIIET0 CTA0MIBHOTO Pa3BUTHS OM3HECA.

[TpoBenennsiii SWOT- ananu3 no3Boiuil pykoBoACTBY ODkcrnepTHol Kommanuu «Axkcuomay»
pa3zpaboTaTh ClEQYyIOIIME PEKOMEHJALMU [0 opraHusanuu padoTsl OxcneptHoil Komnanuu
«AKCHOMa»» Ha IIAHUPYEMBIH NEpUOJ AE€ATEIbHOCTH, KOTOPBIE MO3BOIAT DKcnepTHOoW Kommanun
«AKCHOMa» YKPENUTh CBOE MOJIOKEHNE Ha PhIHKE:

® [OJJEPKUBAaTh U PAa3BUBATh CUJIbHBIE CTOPOHBI OkcnepTtHoil Kommanum «Axcuoma» u
MCIIOJIb30BaTh UX KaK OCHOBY JJIl pealu3alluyd CTPATErMM Pa3BUTHUS JIEATEIbHOCTH ODKCIEPTHOU
Kommannu «AxcuomMay, a Takke B HEsIX (POPMHUPOBAHUSI KOHKYPEHTHBIX IPEUMYIIECTB;

® MaKCHMaJbHO HUBEIMPOBATH CJIA0bIE CTOPOHBI:

» YBEIMYUTH CIIEKTP YCIYT, OKA3bIBAEMBIX KIHEHTaM;

» YBEIMYUTH KOJMYECTBO TAPTHEPOB;

» CKOHIICHTPUPOBAaTh BHUMAaHUE Ha YAOBIECTBOPEHUH pPa3HOOOPa3HBIX MOTPEOHOCTEH
KIJINEHTOB;

® UCIOJB30BaTh BO3MOKHOCTHM BHEIIHEW CpeIbl, J10OMBAThCSI COOTBETCTBUS Pa3BUTHS
nesTeNbHOCTH OKcnepTHOM Kommnanuu «Akcromay TEHIEHLMSIM CTPOMTENbHOW cdephl, pbIHKa
OKCHEPTHBIX YCIYr, B TOM 4YHCIE CyAeOHOM »SKCHEepTU3bl, IUIAHUPOBAaHMS U HHKEHEPHbIX
HCCIICJIOBaHUM;

® paclupsTh U UCIHOJB30BaTh B JaJIbHEHIIEM MpHUBEpKEHHOCTh JkcnepTtHo Kommanum
«Axcuoma» ESG-mpuHIMIaM B CBOEH 1eATEIHHOCTH;

® UCIOJIB30BaTh B Ipoliecce CBOEH pabOThl MEpeqoBbIE TEXHOJOTUHU, YTO IMOJOXKUTEIbHO
OTpa3uTCsl Ha KadecTBe ycnyr OkcrneptHod Kommanum «AkxcromMa» W MO3BOJUAT OOECIIEUYHTH MX
MHHOBAIIMOHHOCTh U KOHKYPEHTOCIIOCOOHOCTb;

® CMATYUTh BIUSHUE BHEUIHUX YIPO3 3a CYET CHUJIIBHBIX CTOPOH OJkcnepTHod Kommanum
«AKCHOMay, a TaK’K€ BO3MOKHOCTEH, KOTOpBIE €l MPeJOCTaBIAET BHEIIHSS Cpea.

9. OCHOBHBIE IEJIX HA ITIEPUO/J A0 2023 TOAA

9.1. OcHoBHBI€ Heau koMmanuu 10 2023 roga

® pa3BUTHE JIEATEILHOCTH B HOBBIX HAIIPaBJICHUSX, & UMEHHO, BHEJPEHHE HOBBIX BHUOB
JESTENILHOCTH, Ui OOECIICUCHHs TMOJTHON AKCIEPTHOM MOANEPKKH YYaCTHUKOB CTPOHTEIHHOTO
KOMILJIEKCa Ha BCEX CTAIUSIX MHBECTUIIMOHHO-CTPOUTEIHHOTO MPOIIeCcca;
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® YBEIMYECHHUE CIIEKTPA YCIIYT, OKa3bIBAEMBIX KJIMEHTaM, MOJAEPHU3ALMS CYIIECTBYIOIIMX U
OKa3aHWe HOBBIX BUJOB YCIYT JUIsl IPUBJICYEHUS] HOBBIX KJIIMEHTOB;

e MaKCHMaJbHas aBTOMAaTH3alMs OM3HEC-TIPOIIECCOB KOMITAHUH U CHUKCHHE H3EPIKEK;

® [IPUBJICYEHHE HOBBIX NAPTHEPOB, MHTETpalUs C BiaJAeibllaMM CMEXHBIX HaIPaBIICHUH,
y4acTue B COBMECTHBIX IIPOEKTaxX C MapTepamu;

e nuBepcudUKaIms CTPYKTYPBI JOXO/IOB;

® ONTUMM3AIMS LIEHOBOM MOJIUTUKH (CIIpaBeIINBasi KOHKYpEHTHas 1IeHa);

e o0ydyeHue, OOMEH 3HAHHMIMH, KOHCYJIbTAIlMM MO Pa3BUTHIO KOMIETEHIUH Y4aCTHHKOB
VMHBECTUI[MOHHO-CTPOUTENIBHOIO IIpoLECcca.

9.2. llesin ycToiiuyuBoOro pa3zButusi komnanuu 10 2023 roaa

e ompenereHue Haumboiee COOTBETCTBYIOUIMX OW3HEC-POQHII0 KOMIIAHUU  LeJel
YCTOMYHBOIO pa3BUTHS;

e JanbHeiIIas npuBep:keHHOoCTh ESG-npuHIIMIIaM B A€ITeIbHOCTH KOMIIAHHH,

® DPOCT KauyecTBa ympaBleHUs OU3HECOM,

® pacIIMpEHHE YIaCTHUs COTPYIHUKOB B YIIPABICHUU KOMITAHUEH;

® packpbITHE HePUHAHCOBON MH(POPMAITUH U TIOBBIIIEHHE OTKPHITOCTHA OU3HEC-TIPOIIECCOB;

¢ TOBBILICHHE Y3HABAEMOCTH OpeH/ia U JIOSUIbHOCTH 0aHKOB-TIApTHEPOB;

e OOHOBJICHHE M ONTHUMU3ALMS MPOU3BOJACTBEHHBIX LIETIOYEK U BHEIPEHHE MPOTPECCHUBHBIX
TEXHOJIOTHH;

e cozgaHue MpoQMIbHON KOMIETEHIIUH, CTPYKTYPBI, KOTOpas OyleT 3aHUMAaThCsl BOIPOCAMHU
ESG-tpancdopmannm KoMnaHuu;

¢ MOHHTOPHHT BHEIIHUX TPOIIECCOB,;

e 00y4eHHe COTPYIHUKOB,;

¢ CIIPAaBCAJIMBOC BO3HATIPAKICHHUE 3a TPYA U HCYKIIOHHOC CO6J'II-O,Z[CHI/Ie IpaB COTPYAHUKOB.

9.3. Mnanmpyemble AeiicTBUSL W Meponpusitusi JKcnepTHoid Kommanumm «Akcumoma» Ha
nepuon 10 2023 roaa

IInanupyemsle neiicTBusi 1 MeponpusaTus Ha 2021 rox

e OTKpBITHE JOMOTHUTENBHOTO O(uca B . BunHoe.

e Pacummpenue KIMEHTCKOM 6a3pl komnanuu Ha 20%.

e ViyumeHue (UHAHCOBBIX IOKa3aTelel KOMIIAHMM COIJIAaCHO IJIAaHUPYEMbIM JaHHBIM,
yKa3aHHbIM B Tabnume Ne 1 .

e Opranuzanus oOyueHHUsT COTPYJHHUKOB, B TOM YHCJIE IO MporpamMmaM IOJIy4EeHHUS
JIOTIOTHUTEJIBHBIX CIIELUATbHOCTEN 1 HaIllPaBJICHUN JesITEeIbHOCTH.

e Opranuzanusi paboThl MO OXpaHe U 3a00Te€ O 370pPOBbE COTPYAHUKOB, 110 OpPraHU3aIMU
KOPITIOPATHUBHOTO CIIOPTa KaK YaCTH KOPIIOPATUBHOM CTpAaTEruu.

e lI3ydyeHue ombITa HCIOJI30BAHMSI MHHOBALMOHHBIX TEXHOJIOTUH B CBOEM CEKTOpE U
BHE/JPEHNE IPOIPECCUBHBIX PELLEHUI.

e CokpalleHue yriaepoJHOro ciefa: OTKa3z OT OyMa)XHOro JIOKyMEHTOOOOpOTa B IOJIB3Y
anektpoHHoro (310).

e [ludposas Tpanchopmanus aesarenbHocTu komnanuu (1C-butpukc, QR-kozpr).

Ilnanupyemble neiictBus U MmeponpusaTus Ha 2022 roa
e OTKpbITHE TOMOIHUTENBHOTO oduca B T. OIUHIIOBO.
e Pacmmpenue kiareHTckoi 6a3sl Ha 20%.
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e VnyumeHue (PUHAHCOBBIX TOKa3aTeleldl KOMITAHWH COTJIACHO IUIAHUPYEMBIM JIaHHBIM,
yKa3aHHBIM B Tabmuie No 1.

e Opranuzanusi oOy4eHUS COTPYJHHKOB, B TOM 4YHCIE IO MNpOrpaMMaM IOJyYeHUs
JIOTIOJTHUTEIBHBIX CHEIUATBHOCTEN M HAlIPaBJICHUN JEATEIbHOCTH.

e VYyacTue COTPYAHHMKOB B KOH(MEPEHIUSIX U MEPONPHUATHIX OTPACICBOW HAIPABICHHOCTH,
OOIIECTBEHHBIX MEPOTIPHUSATHUSX.

e Opranuzanusi paboOThl MO0 OXpaHe U 3a00T€ O 370POBbE COTPYAHHUKOB, [0 OpPraHU3AIMU
KOPITOPATHBHOTO CIIOPTA KaK YaCTH KOPIIOPATUBHON CTPATEIHH.

e Tlognepxka nudpoBoi TpaHCHOpMALIUS AEATEIHHOCTH KOMITAHHH.

e CokpamieHue yrieponHoro cieaa: pacmmpenue D10, opranm3zanust pasueiabHoro coopa
OTXOJIOB, y4acTHE B ITOCAIKE HOBBIX JCPCBHECB.

Iliianupyemblie aeiicTBusi 1 MeponpusaTusi Ha 2023 rox

e OTKphITHE TOTOIHUTENBHOTO ouca B r. MOCKBe.

e Pacmmpenue kiareHTckoi 6a3pl Ha 20%.

e VnyumeHue (PUHAHCOBBIX IOKa3aTeleld KOMITAHUU COTJIACHO IUIAHHUPYEMBIM IaHHBIM,
yKa3aHHbIM B Ta0mnuie Ne 1.

e Opranuzanusi oOy4eHHUS COTPYJHHKOB, B TOM YHCIE IO MpOrpaMMaM ITOJy4eHUS
JIOTIOJTHUTEIBHBIX CHEIUATBHOCTEH M HAlIPaBJICHUHN JEATEIbHOCTH.

e VYyacTue COTPYAHHMKOB B KOH(EPEHLUSAX U MEPONPUATHIX OTpacieBON HANpPaBICHHOCTH,
0O0I11eCTBEHHBIX MEPONPUATHSIX.

e Opranuzanus paboThl 110 OXpaHE U 3a00T€ O 30POBbE COTPYJHUKOB, IO OpraHU3aLUU
KOPIIOPATHUBHOT'O CIIOPTA KaK 4aCTH KOPIOPATUBHOM CTPATErHH.

e MakcuManbHas aBTOMAaTH3aIKs OM3HEC-TIPOIIECCOB KOMIIAHHH.

e CokpalleHue yriepogHoro ciefa: 3KOJOTMYECKH YCTOMUMBBIA nu3ailH oduca, ¢
YMEHBIIEHHBIMH 3aTpaTaMHd pecypcoB (dHEpromnoTpebieHne, BOJONOTpeOsIeHnE), a Takke ¢
UCTIOIb30BAaHUEM  BO30OHOBIISIEMBIX  PECYpCOB, MHHUMH3AIMS  KOJHYECTBA OTXOJOB  OT
NeSITeTbHOCTH KOMITAHUH.

e dopmupoBaHre MOOMIBHOTO MPOEKTHOTO 0(prica KOMITAHUH.

9.4. Pucku peasmsanuu Crparerum

e Poct puCKOB B MUPOBOM 3KOHOMHUKE.

e Puck pacmmpeHus HCIIOIb30BAHNS MIOJUTUKH IPOTEKIMOHMU3MA HA LEJIEBBIX PBIHKAX.

e Puck moTepH KOHKYPEHTOCIOCOOHOCTH  POCCHUHCKHX  OSKCIIOPTEPOB  BCIEACTBUE
PErMOHAIIBHON YKOHOMHYECKOW MHTETPALUN.

e Puck npaBoBOro peryJnpoBaHMs.

e Puck 11eHOBOW KOHKYPEHIIUH Ha LIEJIEBBIX PHIHKAX.

¢ Puck Hea(heKTUBHOCTH PYHKIIMOHUPOBAHHUS ITI00AIBHBIX IIETIOYEK MTOCTABOK.

e Puck sckanmanuu CaHKIIMOHHOIO BO3AeCTBUSA B oTHOLIEHUH Poccuniickoit denepanum.

e PHCK CyIIECTBEHHOI'O 3aMe/UICHUS] TEMIIOB SKOHOMHUYECKOT0 pocTa U 0OBEMOB 3KCIOpTa
Poccuiickoit denepanumn.

e Puck peaninzanyuy NpUPOIHBIX U TEXHOTEHHBIX KaTacTpod.

e Puck oTcTaBaHus B pa3BUTHUH YPOBHS KIIMEHTCKOTO CEPBHCA.

o Puck peaji3aniui HU3KOT'O0 3 KOHOMHUYECKOI'O 3(I)(I)GKT8. OT npcajiaracMbIX YCIIYT.

10 MOHHUTOPHUHI PEAJIM3ALUU CTPATEI'NHN
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Hns  sddextuBHOW peanu3any  MNPUOPUTETOB, 3a/4ad, IeJiei, YCTaHOBJIEHHBIX Ha
CTpaTeruueckuii nuki, JkcneptHas Komnanus «Akcuomay Ha €XKEroJHON OCHOBE OCYLIECTBIISET
MOHUTOPHHI ¥ KOHTPOJIb PEAIN3ALUU CTPATETUN.

KiroueBbie HanpaBJIeHUs1 MOHUTOPHHIA

B xone npoBeneHns MEpONPUATUI 110 MOHUTOPUHTY M KOHTPOJIIO 34 Peallu3aluell CTpaTeruu
OTBETCTBEHHBIMU JIMLIAMH OCYILECTBIISICTCS:

® OIICHKA YPOBHS JOCTHKEHUS ITOKa3aTelel, 3aJ10)KEHHBIX HA CTPATErNYECKUH 1TUKII,

® OIICHKA COOTBETCTBHS (PAKTUYECKHX CPOKOB peaU3allH CTPATETHYECKUX MEpONPHITUI
IJIAHOBBIM;

e aHaJIM3 BHEUIHUX U BHYTPEHHUX (PAKTOPOB, OKA3bIBAIOIIMX BIMSHHUE HA peaU3alHio
CTpaTeruy;

e oueHka 3((EeKTUBHOCTH pacxoJ0BaHMs CpPEICTB, BBIJCIEHHBIX Ha peau3aluio
CTPaTEruueCKUX MPUOPUTETOB.

OCHOBHBIMH HCTOYHMKaMU WH(GOpPMAIMU JUIS OCYIIECTBICHUS MOHHUTOPHHIA pPEaTH3aluu
CTpaTeruy SIBJSIIOTCS JaHHbIE BHYTPEHHEH OTUETHOCTH, PE3yJbTaThl BHEUIHMX MCCIEIOBaHUM, a
TaK)K€ CBE/ICHUS, KOTOPBIE MTPEIOCTABIIAIOT KJIIFOUEBbIE TAPTHEPHI.

OTYyeTHOCTH O pe3yJIbTATAM MOHMTOPUHIA PeaTu3aliu CTPATeruu

[lo pe3ynapTaraM MOHUTOPUHIA OTBETCTBEHHBIMHU JHIIAMH OCYIIECTBISIETCS IMOATOTOBKA
OTYeTa IO CTaTyCy peain3alliy, BKIIOYAIONIero HH()OPMAIIHIO 10 BCeM KIIIOYEBBIM HapaBICHUSIM
MOHHUTOPHHTA.

IMoaxoa kK KOPPEKTHPOBKE CTPATErHM

Ha ocHOBe m3ydeHHs OT4YeTa MO CTaTyCy peaTu3aldd CTPATETHH MOXKET OBITh MPHUHSITO
perieHne 0 HeoOXOUMOCTH €€ KOPPEKTHPOBKU OJHMH pa3 B TOJ WJIA B 3aBUCUMOCTH OT COOBITHIA
(cutyanmif).

KoppekTupoBka cTpaTeruu MokeT MpOU3BOAUTHCS MOCPEICTBOM:

® TIEPEOICHKU CTPATETHUECKUX MPUOPUTETOB;

e TiepepacnpesesieHns OI0KeTa U MITaTHBIX PeCypCOB;

e aKTyalu3allud LEJEeBBIX TIOKa3aTelel, KOTOpbhle HEOOXOAUMO JOCTUYh B paMKax
CTpaTEernuecKoro I1KJia;

® KOPPEKTHPOBKHU CPOKOB peaTH3aI[iH CTPATECTHH.

24



